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1. IlosicHUTeIbHAA 3aNIMCKA

1.1. Heab 1 32124 JTUCHUMILTHHBI
Heap aucuumiauHbl — GOPMUPOBAHHE Yy OOYYAIONIMXCS 3HAHWW, YMEHUH U HaBBIKOB
pa3pabOTKH, BHEAPEHUS M YKOHOMHUYECKOTO 0OOCHOBAHUS PEKJIAMHBIX M MTPUKJIAIHBIX MMPOCKTOB
Ha 06a3e COBPEMEHHBIX METOJIOB ¥ TEXHOJOTUH COLMATBHO-DKOHOMUYECKOTO MPOCKTHPOBAHHUS.

33}:[3‘-]1/[ AUCHHUIIJIMHBI:

® U3Y4YUTb OCHOBHBIE IIOHATHUS B 00JaCTU TEOPUU YIIPABJIECHUS IPOEKTAMU;

e chopmHpoBaTH KOMIIETEHIIMHU, HABBIKK U YMEHUS 10 pa3paboTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM I10 YIPABICHUIO KOMAHOM IPOEKTa

® HayuyuThb pelaTh MpakTUYECKHe yIpaBleHYeCKHe 3aJauyd B cdepe pekiIambl U
MapKETHHIa C UCIIOJIb30BAHUEM IIPOCKTHBIX METOA0B U TEXHOJIOIUH.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0Y4YeHHMs IO AWUCHMILIMHE, COOTHECEHHBIX C
HHIMKATOPAMU JA0CTHKEHUS KOMIIeTeHIU i

KomnereHunus Nuaukaropsbl Pe3yabTarsl 00y4yeHus
(kom m KOMIIeTeHIIN I
HAaWMEHOBAHHE) (Koa ¥ HAMMEHOBAHUE)
YK 6. Cnocoben | YK 6.1. Omnpenenser | 3HaTh: NPUHLUIIBI  YIPABJIECHUS CBOUM
yIpaBIsATh CBOHM | IIeJn COOCTBEHHOM | BpeMEHEM, BBICTPAMBAHUS U DPeaTU3alUU
BPEMEHEM, JESTENIHOCTH, TPAacKTOPUU CaMOpa3BUTHUS HAa OCHOBE
BBICTpauBaTh U | OLICHMBAasi NYTH HX | IPUHIMIIOB 0Opa3oBaHUsl B TeUEHHE Bceil
pean30BbIBAaTh JOCTHXKCHHSI C YYETOM | KU3HU
TPAECKTOPHIO pecypcos, YCIIOBUH, | YMETh: yNpaBisiTh CBOUM BpEMEHEM,
caMOpa3BUTHUSA Ha | CPEJICTB,  BPEMEHHOM | BBHICTpauBaTh u pealln30BHIBATh
OCHOBE  MPUHLUIIOB | IEPCIEKTUBBl PA3BUTHUS | TPACKTOPUIO CaMOpPa3BUTHs Ha OCHOBE
o0Opa3oBaHUs B | JESATEIBHOCTH U | IPUHIMIIOB O0pa3oBaHMs B TEUCHHE BCEH
TEUEHUE BCEH )KU3HU | TUIAHUPYEMBbIX KU3ZHU
pe3yJIbTaToB Bnagerb: HaBblKaMHM IIOCTAaHOBKM LIEJIH
COOCTBEHHOW JESTENbHOCTH, OLIEHUBAas
IIyTU UX JOCTHKEHUS C yUYETOM PECypCOB,
YCIIOBUM, CPEACTB, BPEMEHHOM

MEePCIEKTUBBl PA3BUTHUS JIEATEIBHOCTH U
IJIAHUPYEMBbIX PE3YJIbTATOB

YK 6.2. ®opmynupyer
LEJH COOCTBEHHOM
JeSATEIbHOCTH,
ompenenss IMyTH HX
JOCTHKEHHSI C y4EeTOM
pecypcos, YCIIOBUH,
CPENCTB,  BPEMEHHOU
NEPCIIEKTUBBI PA3BUTHSA
NeATEIbHOCTH 51
IUTAHUPYEMBIX
pe3yJbTaToB.

3HaTh: 1eTM COOCTBEHHOH NesTETHHOCTH,
oTpeseNisis MyTH UX JIOCTHXKEHUS C yUYeTOM
pECypcoB, YCIOBH, CPEACTB, BPEMEHHOU
MEPCTIEKTUBBl PA3BUTHS ACSITENBHOCTU H
IUTAHUPYEMBIX PE3yJIbTATOB.

YmeTs: dbopMynupoBaTh 1eu
COOCTBEHHOW JIeSTENBHOCTH, OMpPEessis
MyTH UX JOCTHKEHHS C yUYETOM PEecypcoB,
YCIIOBHI, CPEACTB, BPEMEHHOU
MEPCTIEKTUBBl PA3BUTHS ACSITENBHOCTU H
IUTAHUPYEMBIX PE3yJIbTATOB.

Bnagetrs: myTaMH JOCTHXKEHUS IEled C

y4eTOM PEeCcypcoB, YCIOBHH, CpEICTB,
BPEMEHHOW  TIEPCIIEKTHBBI  Pa3BUTHUS
ACATCIIbHOCTH n ITaHUPYEMBIX

pE3yNIbTaTOB




OIIK 7. Cmnocoben
YUYUTHIBaTh 3(PHEKTHI
U TIOCJHEACTBHS CBOEH
npo¢eCcCHOHATBHON
NEeSTeIbHOCTH,
cienyst  MpUHIUIIAM
COLMAIIbHOU
OTBETCTBEHHOCTH

OIIK-7.2.
OcyuiecTBisieT
uHpopManuy,
po¢eCCHOHATBHBIX
CpPEICTB U TIPUEMOB
peKiIaMbl M CBSI3€M C
OOIIIECTBEHHOCTBIO B
COOTBETCTBUU c
MPUHIIAIIAMHA
COLIMAIbHON
OTBETCTBEHHOCTH u
TUYECKUMH HOPMAaMHU,
MIPUHSITHIM
npo¢eCcCHOHATBHBIM
CO00IIIEeCTBOM

otbop

3nameo:

YCIIOBHSI M TIpaBWja OTOOpa WH(OpMaIny,
npoeCCHOHANBHBIX ~ CPEACTB W NPUEMOB
pEeKJIaMbl M CBSI3€H C OOIIECTBEHHOCTBHIO THPH
IUTAHUPOBAHUHU U peaiu3aliy MPOeKTa;
MPUHIUNBl COLUAIBHOW OTBETCTBEHHOCTH H
STUYECKHE HOPMBEI, MIPUHSATHIC
npodeCcCHOHANBEHBIM COOOIIECTBOM B paMKax
peanu3ayuy NPOeKTOB;

mpoeCCHOHATIBHBIE ~ CpPEeICTBA M MPHUEMBI
peKJIaMbl U CBS3EH C OOLIECTBEHHOCTHIO IS
peanu3aIiy IPOeKTOB.

0COOCHHOCTH TIPOSKTHBIX PEIICHUH, METOIbI
OLIGHKH IIPOEKTOB.

ycJoBHsl (MHAHCOBOW peanu3aluy NpOeKTa U
€ro CUCTEMHOM OpraHu3aIuy;

METOJBl JETAJbHOIO KOHTPOJIL U CETEBOrO
IUTAHUPOBAHUA IPOEKTOB

Ymemn:

OCYIIECTBIIATH  OTOOp  HpO(heCCHOHAIBHBIX
CPeICTB M TIPHEMOB pPEKIaMbl U CBs3eH C
OOIIIECTBEHHOCTBIO B COOTBETCTBHH  C
NPUHIHUIAMHI COLMAIBHOW OTBETCTBEHHOCTH H
TUYECKUMH HOpMaMH, TPUHATHIM
po(heCCHOHAIBLHBIM COOOILECTBOM;

OCYIIECTBIISATH  OTOOp, CHUCTEMATH3alWI0 |
aHanu3  WHQOpMaUMM 1O  NPOEKTY, B
COOTBETCTBUM C NPUHIUIAMH COIHAILHOMN
OTBETCTBEHHOCTH M O3THYECKHMMH HOPMaMH,
MPUHSTHIM PO ECCHOHATIBHBIM COOOIIECTBOM;
HCIIOJIB30BaTh MPO(ECCHOHANBHBIEC CPeCTBa U

MPUEMBI peKIamMbl u CBsI3EH c
OOIIIECTBEHHOCTRID B paMKax pealu3aliu
MPOEKTa B COOTBETCTBUH C TPHHIHAIAMH
COHHaHbHOﬁ OTBCTCTBCHHOCTU U JTHUYCCKUMU
HOPMaMH, TPUHATHIM  HPOQPECCHOHATBHBIM
C000IIEeCTBOM

¢dbopmHpoBaTh TPeOOBAHHUS, MPEIBIBIICMBIC
MPOCKTaM;

OTIPEIETISITh YCIOBUS (unHaHcoBoM

peanu3yeMoCcTd IPOEKTOB
MPUMEHATh METOJbl JKOHOMHUYECKOW OICHKH
PEKITaMHBIX IPOEKTOB.

Bnaoemy:

METOJIaM1 O0TOOpa U aHanu3a WHGOPMAITUHU ISt
IMPOCKTOB B COOTBCTCTBHU C IIPUHIUIIAMHU
COLIMATIbHOW OTBETCTBEHHOCTH U JTHYECKUMHU

HOpPMaMH, TPHUHATHIMH MPO(ECCHOHATEHBIM
c000IIIEeCTBOM;

npodeccHoHANBEHBIMU CpeACTBaMHU u
IpUEMaMHU peKamsl u cBsI3el c
OOIIECTBEHHOCTBI0 B paMKax peau3alniu
MIPOEKTOB;

HaBBIKaMU o pacyery KpPHUTEpHUEB

3¢ EKTUBHOCTH MIPOCKTA;

MCTOAAaMU YITPABJICHUSA ITPOCKTAMMU.

1.3. MecTO IMCHUILIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

JlucuuIinHa OTHOCUTCS K 00s3aTeNIbHOM YacTH 0a30BbIX AUCIUILTAH YICOHOTO TIIaHa.




Jl7is OCBOEHUS TUCIUIUIMHBI HEOOXOMUMBI KOMIETECHIINU, C(hOpMHUpPOBAHHBIE B XOJ€ HU3YUCHHS
CJIEYIOIINX JTUCIUTUINH:

MeHe KMEHT

MapkeTUHrOBbIE HWCCIAEAOBAaHUS ¥ CUTYaIllMOHHBIM aHAIW3 B pEKJIaMe U CBS3SIX C
00IIIECTBEHHOCTELIO

MapkeTHHTOBbIE HCCIICIOBAHUS U CUTYAIlMOHHBIA aHAIN3

HccaemoBanus B CBA3AX C 00OIIECTBEHHOCTBIO

Cornnoiorust peKjaamMbl U CBsI3eH ¢ 00IIECTBEHHOCTHIO

Opranuzanus 1 NpoBeIeHNE KOMMYHUKAIIMOHHBIX KaMIIaHUU

Opranuzaius 1 MpoBeICHNE KOMMYHUKAIIMOHHBIX KaMIIaHUW B peKiaMe

Opranu3aius ¥ MpoBeACHNEe KOMMYHHKAIIMOHHBIX KAMIIAHUH B CBSI3SX C OOIIECTBEHHOCTHIO

B pesynbraTte OCBOCHHSI TUCIUIUIMHBI (OPMUPYIOTCS KOMIETCHIIMHU, HEOOXOAMMBIC st
M3Y4YEHUS CIACAYIOMMX JUCITUTUTMH U MIPOXOXKICHUS TTPAKTHK:
[TpodeccronanbHO-03HAKOMUTENBHAS TPAKTUKA
HayuHno-uccnenoBarenbckas padora.
2. CTpyKTypa IMCUMILTHHBI

OO6mmas TpyJ0€MKOCTh JUCIUIUIMHBI COCTaBIsieT 3 3.e., 108 axageMUYecKHX 9acoB.

CTpyKTypa AUCHUNIHHBI JIsi 04HOH (opMBbI 00ydeHust
O06bemM TUCIUTIIUHBI B (pOpME KOHTAKTHON pabOThl 00YyYaIOMUXCs C MeIarorndeCKuMH

paOOTHUKaMU U (MJIM) JTUIIAMHU, IPUBJIEKAaEMbIMH K peaiu3aluu o0pa30BaTeIbHOW MPOrpaMMbl
Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHBIX 3aHITHIA:

Cemectp | Tunm yueOHBIX 3aHATHN KonmuecTBo yacoB
7 Jlekuuun 16
7 CemuHapbl/J1a00paTOPHBIE PAOOTHI 26
Bcero: 42

O6bemM nucHMIUIAHBL (MOAYJsi) B (opMe CcaMOCTOSTENbHOW pPaloThl 00YyYArOUINXCS
cocTaBisieT 66 akaneMuyeckux yaca(os).

CTpyKTypa JUCHUNIMHBI ISl 04HO-3204HOI (pOpMBbI 00yUeHUSsI

OO0BbeM QUCHUIIIMHBEL B (POPME KOHTAKTHOU PabOThl 00yYarOMIUXCA ¢ MEeJarorHyecCKUMU
paboTHUKaMU U (WIM) JTULAMU, IPUBJIEKaEMbIMH K pean3allii 00pa30BaTeIbHONU MPOrpamMMbl
Ha UHBIX YCJIOBUSX, IIPU NPOBEJCHUN YUEOHBIX 3aHIATU:

Cemectp | Tum yueOHBIX 3aHATHH KonuyecTBo yacoB
7 Jlexknuu 12
7 CeMuHapbl/J1a00paTOPHBIC PAOOTHI 12
Bcero: 24

O6beM naucUUIUIMHBL (MOIyNs) B (opMe CcaMOCTOSTENbHON paGoThl 00YyYarommMxcs
coctraBisieT 84 akaneMuueckux yaca(oB).

2. Discipline structure

The total labor intensity of the discipline is 3 Credit, 108 academic hours.



Discipline structure for full-time training

The scope of the discipline in the form of contact work of students with pedagogical
workers and (or) persons involved in the implementation of the educational program on other
conditions during training sessions:

Semester | Type of training sessions Hours

7 Lectures 16

7 Workshops/Lab Works 26
Total: 42

The scope of the discipline (module) in the form of independent work of students is 66
academic hours.

Discipline structure for part-time training

The scope of the discipline in the form of contact work of students with pedagogical
workers and (or) persons involved in the implementation of the educational program on other
conditions during training sessions:

Semester | Type of training sessions Hours

7 Lectures 12

7 Workshops/Lab Works 12
Total: 24

The scope of the discipline (module) in the form of independent work of students is 84
academic hours.

3. Conepskanue Q¥ CHUTIINHBI

Pa3znen 1. OcHOBHBIE MOHATHS U ONpeAeJICHUsS] NMPOCKTHOI0 MeHexKkMeHTa. OCo0eHHOCTH
MEKIYHAPOJAHBIX IPOEKTOB

[Tonsatue mpoexta. O0G30p CTaHAAPTOB IO YIPABICHUIO NpoeKTaMu. OCHOBHBIE YYaCTHUKH
MpoeKkTa M MX (QYHKIMH. MeHepkep MpOeKTa, KOMaHJa IMpPOEKTa, UX OCHOBHbIE (YHKIUH.
[TpoekT kak cucteMmHblii 00bekT. Knaccudukaims npoekroB. OcoOEHHOCTH MEXIyHApOIHBIX
mpoekToB. CHCTEMHasi OpraHu3anus IIPOEKTa: OCHOBHBIE CTPYKTYPbl M MOJEIM IPOEKTA.
JKv3HEHHBI LMKJI NPOEKTa C TOYKHM 3pEHHUs Pa3JIMYHbIX YYaCTHUKOB Ipoekrta. [Ipomecchbl
yIpaBlieHUs! IporpaMmmamu npoekToB. [Iporeccel ynpasineHus noptdesneM IpoeKToB.

OcCHOBBI yIpaBlIeHHs @IPOEKTaMH B paMKaX pas3JIMYHBIX OPraHU3alMOHHBIX CTPYKTYp
(mpeanpusATU, TOCYJApCTBEHHBIX M TEPPUTOPUATBHBIX OPTraHOB YMPABICHHS, COLUAIBbHBIX
ciryx0). Opranu3anus yrnpaBieHUsI IPOSKTaMU MO MPHUHLUIY HE3aBUCUMBIX KoMmaHI. IlonsTHe
00 opraHuzanusax MpoeKTHOro Tuna. IlpuHnunel QopmMupoBaHUS KOMaHIBI MPOEKTA.
[TpumepHBIii cocTaB KOMaH B! MpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Pa3pen 2. Kpurepuu u MeToAbl COHAIBHO-9KOHOMHYECKOI 3(p()eKTUBHOCTH MPOEKTOB.
JleHe)KHbIE TMOTOKM NPOEKTa U HX COCTaB.  OJKOHOMHMYECKOe OOOCHOBAaHHE IPOEKTOB.
@unaHCOBBIM mNpodmwib npoekTa. OCHOBHBIE NPUHIMIIBI U METOAbl aHAIW3a COLUAIBHO-
SKOHOMUYECKON 3¢ (deKTUBHOCTH MNpoeKkToB. MHcTpymeHTapuii anammuza 3¢ddekTuBHOCTH
IIPOEKTOB.

OcHoBHble  KpuTepuu  IPGEKTUBHOCTH  MPOEKTOB M  HUX  B3aUMOCBS3b:  YHCTHIH
JTMCKOHTHPOBaHHBINA noxo npoekTa (NPV), unaekc pentadensHoctu npoekra (PI), BHyTpeHHss



HopMa goxoaHoctu npoekta (IRR), Cpok okymaemoctu npoekta (PB), quckoHTHpOBaHHEIN CPOK
okymnaemoctu (DPB).

Paznen 3. Meroabl 1€TajbHOIO M CETEBOr0 NMPOEKTHPOBaHUsA. MeToAbl yNpaBJIeHUS B
(dazax peasusanum u 3aBepLIeHns NpoekTa. MeToa 0CBOEHHOro 00bema.

[TpuHUMIIBI TIPOBEJCHUS JAEKOMITO3UIIMU MPOEKTOB U MOCTPOCHHUS HEPapXUUECKON CTPYKTYpbI
pabdot (WBS). OcHoBHbIE NpaBHJia TOCTPOCHUS CETEBBIX IpapuKoB. MeToa KpUTHUECKOTO MyTH
(CPM). Ilpsmoii ananu3 u ompeneneHue paHHuX cpokoB Hauvana (ES) u 3aBepmenus (EF)
ornepauuii (paboT) ¥ BpEMEHHU BBINOJHEHHS MTPOeKTa B 1ieioM. OOpaTHBIN aHa U3 U ONpeieeHne
no3aHux cpokoB Hayana (LS) u 3aBepmenus (LF) omepanmii (pabot) u pe3epBOB BpeMeHH
ornepanuil. 3HaYMMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALNN JUIsl TUTAHUPOBAHUS
U YOpaBJICHUS TPOEKTOB COBEPIICHCTBOBAHMS CHUCTEMbl M TEXHOJOTHH  ymnpaBieHUs
MIEPCOHAJIOM.

[TonsiTue 00 OCHOBHBIX Ipolieccax B ¢asze peanu3aluyd IpoekTa. YIpaBlieHWE MpeaMeTHOU
00JIacThIO TPOEKTA. YIPaBICHHE BPEMEHEM BBINOJIHEHHUS paboT. YmpamieHue OIKETOM M
pecypcamu mpoekTa. ba3oBelie mokazarenn MeToa OCBOSHHOTO o0beMa: TuIaHoBBI 00beM (PV,
BCWS), dakruuecknii oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamusz u
MIPOTHO3MPOBAHUE COCTOSIHUSL TPOEKTa METOJOM OCBOEHHOro oObema. OTKIOHEHHEe 1o
pacnucanuto (SV), mo 3arparam (CV), mpu 3aBepmienun (VAC), WHAECKCH BBINOJHEHUS
pacnucanus (SPI) u 610mkera (CPI), mpornosnas croumocts nmpoekta (EAC).

Pasnen 4. YnpasieHne KOMMYHHMKAUUsIMH HpoekTa. OrmpeneleHne 3auHTEPECOBAaHHBIX
CTOpOH mpoekTa. llmanupoBaHue KoMMyHHUKalMid. Pacnpoctpanenue nHpopMmalyy B MpoeKTe.
VYnpaiieHue 0XUAaHUSAMH 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Pa3znen S. YnpasiieHue NpoOeKTHBIMHU PHCKAMU.

OCHOBHbBIE MTOHATHUS HEOIPEJEIEHHOCTH M PUCKA. DTambl paboT MO0 MUHUMM3ALMUU MPOEKTHBIX
puckoB. Knaccuduxarust puckos.

OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CHCTEMBI U TEXHOJOTHH yNpaBJICHUSI
nepcoHanioM. OCHOBHBIE METOJbl YIpaBi€HUS pUCKaMH. MeToasl KadeCTBEHHOIO H
KOJINYECTBEHHOTO aHaliM3a MPOEKTHBIX PUCKOB. Touka 0e3yObITOYHOCTH, €€ OIpelesieHHue U
BIIMSTHUE €€ TMOJIOKEHHUS Ha PUCK M YCTOMYMBOCTH MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTh, MOHATHE 00 3JACTUYHOCTU MOKazaTenell 3pPeKTUBHOCTH MpoekTa. Meton
aHallM3a PUCKOB, MCIIOJIB3YIOIIMN IMOCTPOCHHE [EepeBa PELICHUH IMPOEKTOB I10 YIPABICHHIO
HEPCOHAJIOM.

3. Discipline content

Section 1. Basic concepts and definitions of project management. Features of international
projects.

Project concept. Review of project management standards. The main participants of the project
and their functions. Project manager, project team, their main functions. Project as a system
object. Classification of projects. Features of international projects. Systemic organization of the
project: basic structures and models of the project. The project life cycle from the perspective of
various project participants. Project program management processes. Project portfolio
management processes.

Fundamentals of project management within various organizational structures (enterprises, state
and territorial authorities, social services). Organization of project management based on the
principle of independent teams. The concept of project-type organizations. Principles of forming
a project team. Approximate composition of the project team. Basic requirements for a project
manager.



Section 2. Criteria and methods of socio-economic efficiency of projects.

Project cash flows and their composition. Economic justification of projects. Financial profile of
the project. Basic principles and methods for analyzing the socio-economic efficiency of
projects. Tools for analyzing project effectiveness.

The main criteria for project effectiveness and their relationship: project net present value
(NPV), project profitability index (PI), project internal rate of return (IRR), project payback
period (PB), discounted payback period (DPB).

Section 3. Detailed and network design methods. Management methods in the
implementation and completion phases of the project. Earned value method.

Principles of decomposition of projects and construction of a hierarchical work structure (WBS).
Basic rules for constructing network diagrams. Critical path method (CPM). Direct analysis and
determination of the early start (ES) and completion (EF) dates of operations (work) and the time
of completion of the project as a whole. Reverse analysis and determination of late start (LS) and
completion (LF) dates of operations (works) and time reserves for operations. The importance of
the critical path and operational time reserves for planning and managing projects to improve
human resource management systems and technologies.

The concept of the main processes in the project implementation phase. Project domain
management. Work time management. Project budget and resource management. Basic
indicators of the earned value method: planned volume (PV, BCWS), actual volume (EV,
BCWP), earned value (AC, ACWP). Analysis and forecasting of the project status using the
earned value method. Schedule Variance (SV), Cost Variance (CV), Variance to Completion
(VAC), Schedule Performance Index (SPI) and Budget Performance Index (CPI), Project
Estimated Cost (EAC).

Section 4. Project communications management.
Identify project stakeholders. Communication planning. Dissemination of information in the
project. Managing project stakeholder expectations.

Section S. Project risk management.

Basic concepts of uncertainty and risk. Stages of work to minimize project risks. Risk
classification.

Risk features of projects to improve personnel management systems and technologies. Basic
methods of risk management. Methods of qualitative and quantitative analysis of project risks.
Break-even point, its definition and the impact of its position on the risk and sustainability of the
project. Analysis of the sensitivity of the project and its essence, the concept of elasticity of
project performance indicators. A risk analysis method using the construction of a decision tree
for personnel management projects.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B nepuon BpeMeHHOro MPUOCTAHOBJIEHMSI MOCEUICHHs] OOyUYarOUUMUCS MOMELIECHUN U
tepputopun PITY. s opranuzanum y4eOHOro mporecca ¢ NPUMEHEHHEM 3IIEKTPOHHOTO
oOydeHusT W JAMCTAHIMOHHBIX OOpA30BaTENbHBIX TEXHOJOTHMM MOTYT OBITh HCIHOJIb30BaHBI
clieayIonme o0pa3oBaTebHbIE TEXHOIOTHU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKLUHU B PEKUME PEaIbHOIO BPEMEHY;

— DJIEKTPOHHbIE YUeOHUKHU, yueOHbIE TOCOOUS, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHJIE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJIs JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTALIUU C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEICTB.
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OOpa3zoBarenbHble TEXHOJOTHH, HCHOJb3yeMble B Tpolecce OOy4YeHHs, HalpaBlieHbl Ha
pean3anuio KOMIETEHTHOCTHOTO MOJIX0/a U OCHOBBIBAIOTCS Ha MPUHIUIE MPOo(eccuoHaIbHON
HaNpaBJIeHHOCTH 00ydeHus. JIeKIMN U ceMUHAPCKUE 3aHATHUS CONPOBOXKIAIOTCS Mpe3eHTalueH,
KelicaMu, TECTUPOBaHHEM, KOTOPBIE OTPa)KalOT OCHOBHBIE IMOJIOKEHUS M3JIaraéMoro MaTtepuaia
U COoZIep)KaT HEOOXOJUMBbIE [T U3yUeHUs! IPAKTUYECKUE TPUMEPHI.

B nporiecce 00yueHus UCTIONB3yeTCs KaK TPATUIIMOHHAS JIEKIIMOHHAS U CEMUHAPCKas MPAKTHKA,
TaKk M AaKTHUBHbIE W HWHTEPAaKTHUBHBbIE (OpMBI TpoBeAeHUS 3aHATUN (pa300p KOHKPETHBIX
CUTYyaIluH, Keic-3a/1a4, MOAr0TOBKAa OM3HEC-TINIaHA MPOEKTa Ha OCHOBE OTPabOTaHHBIX MOAYJEH
u ap.). CooOmenus o0ydarOmMXCcs Ha CEMHHAPCKUX 3aHATHAX MPEANOJararoT Mpe3eHTaIHIo
JOKJIaJIOB. AKTHBHO UCTIOJB3YETCS METO/ TECTUPOBAHUS.

CaMocTosiTenbpHast paboTa CTy/ICHTOB HalpaBlieHA Ha 3aKPETICHUE TTOMYyUYEeHHBIX HABBIKOB U JUIS
MPUOOPETEHUST HOBBIX TEOPETHUCCKUX M (DAKTUUECKUX 3HAHUH, BBITTOHICTCS B YUTAIBHOM 3ajie
OMOIMOTEKM ¥ B JOMAIIHUX YCJIOBUAX, TMOJKPEIUIACTCS y4eOHO-METOTUYECKHUM |
nH(popManMoOHHBIM oOecrieueHneM (y4eOHHMKH, y4eOHO-METOIUYECKHE IMOCOOMS, KOHCIEKTHI
TeKiui, HGOpPMAIIMOHHBIE TEXHOJIOTUHM M MPOTPaMMBbI IO YIPaBICHUIO Tpoekramu). [lpu
peanu3anuu pabodei mporpaMMbl TUCIUILTAHBI UCTIOJIB3YIOTCS COBPEMEHHBIE 00pa30BaTEeIbHBIC
TEXHOJIOTHH, TIpH 3ToM 60% OT OOIIIeTo Yncia 3aHATUN SBISIOTCS UHTEPAKTUBHBIMHU.

Ne N HNupopmanoHHbie H
HaumenoBanue paszgena | Buabl yueOHol padoTsl
n/n o0pa3oBaTe/bHbIC TEXHOJIOTHH
1 2 3 4
1. Jlexuws 1. Jlekuus-Bu3yanusanusi, TUCKyCCHS
OCHOBHBIE  TIOHATUS  H H H Y T, ACIY
OTpeNIeJICHUs]  MPOEKTHOTO
ben P Cemunap 1. PasBepnyTas Oecena c
MEHEI)KMEHTA.
00CyXICHUEM JTOKJIAIOB.
OcoOenHoctu
CamocrosiTenbHas [ToaroroBka JIOKJIa/10B u
MEXIyHApOJHBIX TPOEKTOB
paborta pedepaToB
2. |Kpurepunu u Meroabl | Jlexuus 2. Jlexnusi-Bu3yanuzaius ¢ pazoopom
COLIMAJIbHO-?)KOHOMUYECKOM KEHCoB
a¢dexkTuBHOCTH MTpoekToB. |(CeMuHap 2. bnuu-onpoc Ha ceMuHape.
CamocTosiTenbHast
pabota
3. [Meroast  gertampHOro  u|Jlekums 3 Jlexuusi-Bu3yanu3amnus
CETEBOT0 MTPOCKTUPOBAHMUS.
Metonet  ympaBienust  B|CemuHap 3 Pacuetsr  cereBbIX  TpaduKOB
¢azax peanu3am u IPOEKTOB (KEHCHI).
3aBepIICHUS npoekTa.|CaMocTosTeNbHAS [TonroroBka k cobeceOBaHUIO Ha
MeTox 0cBO€HHOTO 00beMa. |paboTta ceMHUHape
4 |YnpaBneHue Jlexmus 4 Jlexknusi-Bu3yanuzanus
KOMMYHUKAIUSIMU ITPOCKTA
Cemunap 4 Keiic
CamocTosaTenbHas [TonroroBka k cobeceOBaHUIO Ha
paborta CEMHUHApe
5. |Ynpasnenue IPOCKTHBIMU | JIeKIus 5 Jlexius c 3JIEMEHTaMU
pucKamu Cemunap 5 BHU3yaIu3alus U TUCKYyCCUU
CamocTosTeabpHas IToxroroBka k coOeceqOBaHUIO Ha
pabota ceMHUHape
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5. OuneHka IVIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHH s
5.1. CucreMa onleHUBaAHUS

B mpouecce wm3yueHuss AMCHUIUIMHBI TPOBOIUTCS PEUTHUHIOBBIM KOHTPOJIb 3HAHWM,
o0yyaroImuxcs B COOTBETCTBUHU C yTBepkaeHHbIM [lonoxxennem PI'TY, koTopslil npenmnonaraet
y4eT pe3yibTaTOB HAMMCAaHUS KOHTPOJBHBIX pa0dOT HA CEMHHAPCKUX 3aHITHUSIX, PE3yJIbTaTOB
CaMOCTOSITENIbHON PaOOThI 1O BBITOJHEHUIO AHATUTUYECKUX 3aJaHUH, a TAKXKE CTEIICHH Y4acTUs
CTYJEHTOB B OOCYXJEHHMH BOIPOCOB M BBINIOJHEHUS MPAKTUUYECKUX 3aJaHUM HAa CEMUHAPCKUX
3aHATUSAX.

®opmMa KOHTPOJIS Makc. K0JIM4ecTBO 0217108
3a ogny Bcero
padoty

Texymui KOHTPOJIb:

e Omnpoc, oreHKa paboThl Ha CEMUHApE 1 12

e Jloknaj (IIpe3eHTanus) Ha CEMUHAPE 2 2

e Keiic Mo KOMMyHHMKAIMsIM TPOEKTA 10 10
(3 KOHTPOJIbHBIE 3a/1a4N)

e TecrupoBanue (4 Tecra) 9 36

[TpoMexyToUHAas aTTECTALHS 40 GayoB

Htoro 3a cemecTp (AUCUUILITHHY) 100 6anmoB

[Tosy4ueHHBII COBOKYIIHBIN pe3yJbTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO LKAy OLIEHOK
W B IIKaJy OlleHOK EBpomeiickoii cucteMsl nepeHoca u HakoruieHus kpeauTos (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBHHU C TaOIUIICH:

100-6amnbHas TpaimonHas mkana [kana
1IKajga ECTS
95 - 100 A

33 _94 OTIIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 -67 D

50_ 55 YAOBIETBOPUTEIILHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEILHO HE 3aUTEHO F

MeTtonnyeckue PpeKOMEHJAUMH MO0 TNPOBEAEHUI0 YCTHBIX M HNHUCbMEHHBIX OJMI-
KOHTPOJIbHBIX PadoT.

bnui-koHTposbHBIE PabOTHI MPOBOJATCS Ha JEKIMOHHBIX M MPAKTUYECKUX 3aHATHUSAX C
[EJIBI0 OTIEPATHBHOTO KOHTPOJIS 3HAHUH CTYACHTOB. KpaTkie OTBETHI Ha BOIIPOCH KOHTPOJIBHOM
paloThI CTYJIEHT JOJDKEH J1aTh MPAKTHUECKU 0€3 MOJArOTOBKH, YTO CIIOCOOCTBYET 0OBbEKTUBHOCTH
OLIEHKM 3HAHWS C OJHOW CTOPOHBI, W BBIABICHHIO OCOOCHHOCTEH B W3JI0KCHHU Marepuaia
JeKIMi npenojasareieM ¢ Apyroid. Takum oOpa3om, OIUI-KOHTPOJb MO3BOJSET AATh OLEHKY
3HAHWH CTYJICHTa, PUCYTCTBYIOIIETO HA JICKITUH.

MeTtoauyeckue yKkazaHus 10 NPOBeICHUIO KOJUIOKBHYMA.

KomokBuym npoBoauTCs 1OCiE€ M3Y4YEHMsI IEPBOI MOJOBUHBI MaTepuana JIUCLHUIUIMHBI
CTyJICHTaMM JIHEBHOro oTaeieHus. Llenb KomlokBUyMa — OOCYXJIEHHE BOIPOCOB U3 TeX
pas3zenoB Kypca, KOTOpbIe BbI3bIBAIOT HAWOOJBIINE TPYAHOCTH B IMOHMMAHUHM y OOJBLIIMHCTBA
CTylneHTOB. Takumu pas3genaMu SBISIOTCS DPa3/Aeibl, CBSI3aHHbIE C H3YYEHHEM KpUTEpUEB
3(pPEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HA KOHLIEMIIUH CTOMMOCTH JICHET BO BPEMEHH, METOJIOB
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BbIOOpa CTaBKM JUCKOHTHPOBAHMSA, OCOOCHHOCTEH COCTaBJICHHUS JICHEXKHBIX IOTOKOB U
METOJMKH pacyeTa 3((HEKTUBHOCTH ISl YYaCTHUKOB TNpoekTa. B mpoliecce MOATOTOBKH K
KOJUIOKBUYMY CTYJIEHT JOJDKEH M3Y4MTh 10 MaTepualaM JIEKLUUH, CEMHHAPCKUX 3aHATUN M
PEKOMEH/I0BaHHOW JTUTEpaType BOMPOCHI, MpeagaraeMple sl 0OCYKIEHHUsS Ha KOJJIOKBUYME, U
MeToAbI pacyera Kpurepues 3¢dexkruBHocTH. KpomMe TOro, CTy/IeHT J0JKEH YMETh Ha OCHOBE
3HaYEHUI pPAaCCUMTAHHBIX KPUTEPHEB COCTAaBUTh KBaIU(UIHpOBaHHOE U 00OCHOBAHHOE
3aKJII0YEHHUE O 11eJ1eCO00Pa3HOCTH peaTn3aliy MPOeKTa.

[Tpu npoBeneHNN KOJTOKBUYMa KaX/Iblil CTYJEHT MOJIy4aeT HHANBUAYyalIbHOE 3aJJaHue, B
KOTOpOM IMpENIaraeTcsi pacCUuTarh MO W3BECTHOMY JACHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
Kputepun ero 3¢G(GEeKTUBHOCTH M COCTaBUTh, U OOOCHOBAaTh 3aKIIOYEHHE O BO3MOKHOCTH
PEeKOMEHI0BaTh (MJIM HE PEKOMEH/I0BAaTh) MPOEKT JuId peanu3aiuu. [lociae BHIMOTHEHUS 3a0aHus
CTYJEHT YCTHO OTBEUYaeT Ha BOIIPOCHI, COCTABJIEHHBIE /I 00CYK/IEHUS Ha KOJIIOKBHYME.

[TucbmMeHHOE 3a7aHue OLIGHMBAECTCS MO MATHOATUIBHOW IIKaje C y4eTOM IMpPaBHILHOCTH
IIPOM3BEACHHBIX PAacyeToOB U OOOCHOBAHHOCTU COCTaBJIEHHOro 3akmroueHus. OOmas oleHKa 3a
KOJIJIOKBUYM BBICTABJISIETCS C YYETOM OIIGHKHM 3a NHCbMEHHYI0O paboTy M YCTHBIX OTBETOB
CTy/ICHTA.

MeToanueckne YKa3aHUsi 10 NPOBEJCHUI0 MPOMEXKYTOYHON arrecTanuu (UTOroBOM
KOHTPOJIbHOI padoThI).

HtoroBasi KOHTpoJbHAsE paboTa BBINOJHAIOTCS CTyJEHTaMH B KOHLE cemecTpa. Jlis
MIPOBE/ICHUSI HMTOTOBOM KOHTPOJBHOM pabOThl KaXIbld CTYACHT NOJIy4aeT CBOW BapHUaHT
3aJlaHusl, COCTOSAIIMHN U3 TSATH BOIIPOCOB.

Hrorosas koHTposbHAsA paboTa oneHuBaercs no 40-6auibHoil mkane. CTyIeHT NoTy4aeT
40 6anoB, €ciy Ha 5 BOIPOCOB JIaH MOJHBIA U MPaBUIbHBIA OTBET, 36 OAJUIOB - MPHU YCIOBUU
HETOJIHOTO OTBETa Ha OJIMH U3 BOMPOCOB, 27 OaJIIOB - MPHU YCIOBHM HETOJHOTO OTBETA HA JBa
BOIpoca, 18 6ansioB - mpH HEMOJIHOM U HEYIOBJIETBOPUTEILHOM OTBETE Ha TPH BOIPOCA.

5. Evaluation of the Learning Outcomes
5.1. Evaluation system

In the process of studying the discipline, rating control of the knowledge of students is
carried out in accordance with the approved Regulations of the Russian State University for the
Humanities, which involves considering the results of writing tests in seminar classes, the results
of independent work on completing analytical tasks, as well as the degree of student participation
in discussing issues and performing practical tasks in seminars classes.

Control form Max points
For unit Total

Monitoring:

e Seminars questions 1 12

e Seminars report 2 2

e Case task (3 pcs) 10 10

e Testing (4 pcs) 9 36
Intermediate control 40
Total per semester 100 points

The total result obtained is converted into the traditional rating scale and into the rating
scale of the European Credit Transfer System (hereinafter — ECTS) in accordance with Table:

100-point scale Traditional scale ECTS scale
95 - 100 excellent | A
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83 -94 B
68 — 82 good credited C
56 — 67 ) D
5055 satisfactory =
20 —49 . . FX
0-19 unsatisfactory fail B

Methodological recommendations for conducting oral and written blitz tests.

Blitz tests are carried out during lectures and practical classes in order to quickly monitor
students’ knowledge. The student must give short answers to the test questions with virtually no
preparation, which contributes to the objectivity of the assessment of knowledge on the one
hand, and to the identification of features in the presentation of lecture material by the teacher,
on the other. Thus, blitz control allows you to assess the knowledge of the student present at the
lecture.

Guidelines for holding a colloquium.

The colloquium is held after studying the first half of the course material by full-time
students. The purpose of the colloquium is to discuss issues from those sections of the course
that cause the greatest difficulty in understanding for most students. Such sections are sections
related to the study of project efficiency criteria based on the concept of the time value of
money, methods for choosing a discount rate, features of cash flow compilation and methods for
calculating efficiency for project participants. In the process of preparing for the colloquium, the
student must study, using materials from lectures, seminars and recommended literature, the
questions proposed for discussion at the colloquium and methods for calculating performance
criteria. In addition, the student must be able, based on the values of the calculated criteria, to
draw up a qualified and substantiated conclusion about the feasibility of implementing the
project.

During the colloquium, each student receives an individual assignment, in which it is
proposed to calculate the main criteria for its effectiveness based on the known cash flow of the
project and draw up and justify a conclusion on the possibility of recommending (or not
recommending) the project for implementation. After completing the assignment, the student
orally answers questions compiled for discussion at the colloquium.

The written assignment is assessed on a five-point scale, taking into account the
correctness of the calculations made and the validity of the conclusion drawn up. The overall
grade for the colloquium is given taking into account the grade for the written work and the
student’s oral responses.

Guidelines for conducting intermediate certification (final test).

The final test is completed by students at the end of the semester. For the final test, each
student receives his own version of the assignment, consisting of five questions.

The final test is assessed on a 40-point scale. The student receives 40 points if a complete
and correct answer is given to 5 questions, 36 points if the answer to one of the questions is
incomplete, 27 points if the answer to two questions is incomplete, 18 points if the answer to
three questions is incomplete and unsatisfactory.

5.2. KpuTepuu BbICTaBJIeHHS OLEHKH IO JUCHHUIJINHE

banawl/ Onenka 1no

Kpurepun ouneHku pe3yJabTaroB oOy4YeHHsi 110
M kana JTUCHUIIINHE e
ECTS A

100-83/ «OTJINYHOY/ BricTaBnsiercs oOywaroniemycsi, €cid OH INIyOOKO U
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«3a4TEHO
(oTHI4aHO)»/
«3a4TEHO»

IIPOYHO YCBOWJI TEOPETUYECKUM U IPAKTHYECKUHI
MaTepuaig, MOXeT [MPOJEMOHCTPUPOBaTH 3TO Ha
3aHATUAX U B XOJ1€ IPOMEXKYTOUHOM aTTECTalUH.
OOyuaromuiicsi CUEPIBIBAIOINIE U JIOTHYECKH CTPOHHO
u3JaraeT yueOHbIi MaTepual, yMeeT yBA3bIBaTh TEOPHIO
C TPaKTUKOW, CHpaBIseTCSs C peUIeHHeM 3aaad
npo¢eCCUOHATBLHON HANPaBIEHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH, NPAaBWJIBHO OOOCHOBBIBAET MPHUHSTHIE
peLIeHuS.

CBoOoaHO OPUEHTHPYETCS B y4eOHOU "
npodeccuoHaNBHOM TUTepaType.

OnecHka 1o JHUCIUTLINHE BBICTABIISIOTCS
oOyyJaroreMycsi ¢ yd4€ToM pe3yibTaTOB TEKYyIIeH W
MIPOMEKYTOYHON aTTECTALUU.

Komnerenuuu, 3akpemiéHHble 3a  IUCIUIUIMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKHIAY.

82-68/

«XOpomIoy/
«3a4TEHO
(xoporo)»/
«324TEHO»

BeicraBisiercss  oOywaromiemycsi, €cClid  OH  3HaeT
TEOPETUYECKUM U IPAKTUYECKUIM MaTepUall, IPaMOTHO U
II0 CYLIECTBY M3JaraeT €ro Ha 3aHATHSAX U B XOJE
IIPOMEKYTOUHOU aTTeCTaluH, HE JIOITyCKas
CYILLECTBEHHBIX HETOYHOCTEM.

OOyyaromuiics NMpPaBUIbHO MPUMEHSET TEOPETUYECKUE
MIOJIOKEHU IIPU  PEIICHUM MPAaKTUYECKUX  3anad
npoeCCHOHATBLHON HAIMPABIECHHOCTH PAa3HOTO YPOBHS
CIIO)KHOCTH, BJIQZICET HEOOXOIUMBIMU JJsI  3TOrO
HAaBBIKAMU U IIPUEMAMU.

JlocTaTouHO XOpOLIO OpUEHTHUpYEeTCsl B YydeOHOH U
npodeCCUOHATBLHOM TUTEpaType.

Onenka 1o JUCLUILINHE BBICTABIIAIOTCS
oOyyaromeMycs ¢ y4€TOM pe3yJbTaTOB TEKyIIeH Hu
IIPOMEXYTOYHOH aTTeCTalUH.

Komnerenuuu, 3akpersi€éHHble 332  JIUCLUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOLIUHY.

67-50/

«YIOBIETBOPH-
TEIBHOY/
«324TEHO
(ynosnetBopu-
TEJIBHO )»/
«3aYTCHO»

BrictaBnsiercss  oOydwaromiemycsi, €ClM OH 3HAeT Ha
0a30BOM ypOBHE TEOPETHUYECKHH ¢ TMPAKTUYECKUIN
MaTepuai, JOMYCKaeT OTAENIbHbIE OIIMOKM MpHU €ro
M3JI0KEHUU Ha 3aHATUSAX M B XOJI€ IPOMEKYTOUHOH
aTTeCTalUU.

Obyyarommiics UCIIBITHIBAET onpeeEHHbIe
3aTpyAHEHUS B IIPUMEHEHUHN TEOPETUYECKUX
MOJIOKEHUH TIPU  PEIICHWH MPAaKTHYECKUX  3aJa4y
npoeCCHOHATBPHON  HANpPaBICHHOCTH  CTaHAApPTHOTO
YPOBHS CJIOKHOCTH, BJa/ieeT HeOOXOUMBIMHU ISl 3TOTO
0a30BBIMH HaBBIKAMU H ITPUEMaAMH.

JleMOHCTpUpyeT  JOCTAaTOYHBIM  YpPOBEHb  3HAHUSA
y4eOHO! IUTEepaTyphl O JUCIUILINHE.

Onenka no JUCLUTIIINHE BBICTaBJISIOTCS
oOyyaromeMycss ¢ y4€TOM pe3yJbTaTOB TEKyIIeH u
MIPOMEXYTOYHON aTTECTALIUU.

Komniereniuu, 3akpersi€HHblE 32  JTUCLUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN).
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49-0/
F, FX

«HEYIOBIICTBOPUTE
JIBHOY/
HE 3aYTEHO

BrictaBisiercss oOydaromemycsi, €Clii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKHH U MPAKTHUYCCKUI
MaTepual, JOMycKaeT TIpyOble OMMOKM TpU €ro
W3JIO)KEHUU Ha 3aHATUSAX U B XOJ€ IMPOMEKYTOUHOMH
aTTeCTalUN.

OOyyaromuiics UCIBITHIBACT CEPhE3HBIE 3aTPYTHEHUS B
IIPUMEHEHNN TEOPETUYECKUX MOJIO0KEHUM NpU peIIeHNN
MPAKTUYECKHUX 3a1aqy npodeccroHabHOM
HaIPaBJIEHHOCTH CTaHAAPTHOI'O YPOBHS CII0XXHOCTH, HE
BJIaJiceT HEOOXOMUMBIMU Ui STOTO HaBBIKAMU U
MIpUEMaMH.

JeMoHCcTpHupyeT (QparMeHTapHbIe 3HAHHUS Y4EOHOU
JUTEpaTypsl 0 JUCLUILINHE.

Onenka o JTUCIUIIINHE BBICTABIISIOTCS
oOyuyaromiemycss ¢ y4€TOM pe3yJbTaTOB TEKylleH u
MPOMEKYTOYHOM aTTECTAIIUH.

Komnerenuun Ha YpOBHE «JIOCTaTOYHBIN Y,
3aKperyIEHHbIE 32 AUCUUIIIMHON, He chOPMHUPOBaHBI.

5.2. Discipline Rating Criteria

Scores / Discipline Criteria for assessing the results of training by
ECTS Scale | Grade discipline
It is awarded to the student if he has deeply and firmly
mastered the theoretical and practical material and can
demonstrate this in classes and during intermediate
certification.
The student presents educational material
«Excellenty / cqmprehegsively and l‘ogicall}./, knows hgw to link theory
. with practice, copes with solving professional problems of
100-83/ «Credited . . .
a high level of complexity, and correctly substantiates the
A, B (excellent)y / =
«Credited» decisions que. . . .
Fluently navigates educational and professional literature.
The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.
The competencies assigned to the discipline are formed at
the «highy level.
82-68/ «Good» / It is awarded to the student if he knows the theoretical and
C «Credited practical material, presents it competently and essentially
(good)» / in classes and during intermediate certification, without
«Credited» allowing significant inaccuracies.

The student correctly applies theoretical principles when
solving practical professional problems of varying levels
of complexity and has the necessary skills and techniques
for this.

He is well versed in educational and professional
literature.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
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the «good» level.

67-50/ «Credited

It is awarded to the student if he knows theoretical and
practical material at a basic level and makes some
mistakes when presenting it in class and during
intermediate certification.

The student experiences certain difficulties in applying
theoretical principles when solving practical problems of a
professional nature of a standard level of complexity but
possesses the necessary basic skills and techniques.
Demonstrates a sufficient level of knowledge of
educational literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «sufficient» level.

«Satisfactory»/

(satisfactory)»/
«Credited»

49-0/ «unsatisfactory»
F, FX / fail

It is given to a student if he does not know theoretical and
practical material at a basic level or makes gross mistakes
when presenting it in classes and during intermediate
certification.

The student experiences serious difficulties in applying
theoretical principles when solving practical professional
problems of a standard level of complexity and does not
possess the necessary skills and techniques for this.
Demonstrates fragmentary knowledge of educational
literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

Competencies at the «sufficient» level assigned to the
discipline have not been developed.

5.3. OuneHouHble cpeacrsa (Marepuasbl) AJs1 TEKYLIEro KOHTPOJIA YCIIEeBaeMOCTH,
NMPOMEKYTOYHOH ATTeCTAMH 00y4aKOIIUXCS M0 JUCHUIINHE
5.3.1. Bonipocsl 1151 0JIMI-KOHTPOJIbHBIX Pa0doT.

1.
2.

@

Kaxkue BaxxHbIe cienupuueckre XxapakKTepUCTUKH MPUCYIIH JTF000MY MPOEKTY?

YeMm oTanuaeTcss MPOEKTHOE YNPAaBIEHUE OT TPAAULIMOHHOrO MeHemkMmeHTa? Ilouemy
TPaAULIMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a YIIPaBICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOIHMMO PYKOBOJCTBOBAThCS MpH pa3paboTke
METOJIOB M CTAaHIAPTOB YIIPABJIECHUS IPOEKTAMHU.

[lepeuncnure KiIrO4YEBBIE MEXKIYHAapOJHBIE CTAHAAPTHI yHpaBieHUs Mpoekramu. Ha
pelIeHre KaKuX 3aJja4 HallPaBJIEHO CO3JJaHUE Ka)kJI0ro cTaHaapra’?

Uewm paznmuuaercs 60a30BBIN MOAX0, 3ayI0keHHBIM B cTannapT PMBOK, ot moaxoma, Ha
koTopoM ocHoBaH ctanaapT ICB? Kakyro pons urpator cranaaptsl SO B ynpaBieHun
IIpoeKTaMu?

Kak onpenenuts 3penocTs OpraHu3aliy 110 OTHOILIEHHUIO K YIIPABIECHUIO IPOEKTaMuU?
[loueMy Kk ymnpaBiIeHHIO NMPOEKTAaMH MPUMEHHUM CHCTEMHBIN MOAXOJ, a caM IMpPOEKT
MO>KHO pacCMaTpUBATh KAK CII0KHYIO CUCTEMY?

B uem 3akmrouaeTcs BaKHOCTh NPABWIBHOW IIOCTAHOBKM Iesied mpoekra? Kakum
KPUTEPUSAM ITH LIEIU JI0JKHBI OTBEYATh?



10.
11.

12.

13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34,
35.
36.
37.
38.
39.
40.
. B uem cocTouT aHanu3 4yBCTBUTEIBHOCTH MPOEKTa?
42.
43,
44,
45.

41

46.
47.
48.
49.
50.
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SMART-kpuTepuu B LieJ€N0JaraHuy IpoeKTa.

[lepeuncnure BHeUIHUE (PAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA TPOEKT.

[lepeuncnure GyHKIMH, KOTOPbIE BBIMOIHIIOT YYaCTHUKH MPOEKTA HA Pa3HBIX CTaIUSIX
€ro >KM3HeHHOro IuKiIa. Kak MeHsroTcs GyHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OOmpsicHUTE, TIOYEMY Ba)XKHO JIOOMBATBHCS COTJIACOBAHHUS HMHTEPECOB BCEX YYAaCTHHUKOB
MIPOEKTA.

Hcxons u3 Kakux KpUTepUeB MOKHO BBLACTATH (Da3bl )KU3HEHHOT'O IIMKJIA TPOeKTa?
Kakumu mpeumyniectBaMu 0O0NaJalOT pa3Hble TUIBl OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBhIX MOXET ObITh peau30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KpUTEpPUM KiIacCHU(PHUKAIMM MPOEKTOB, 3HAYUMbIE JUIS
9KOHOMHUCTA U MEHEDKEDPA.

Yro Takoe Mera-npoekTsl? [IpuBeauTe N3BECTHBIE BAM IPUMEPHI.

UYrto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakue mnpoexTsl Bbl MOXET€ BBIIEIUTH MO KPUTEPHUIO CTENEHHM OXBaTa MMM 3TaloB
MHHOBAIIMOHHOIO TIpolecca’?

HazoBute dakTopsl, KOTOpHIE, MO BallleMy MHEHHUIO, BBI3bIBAIOT MOSBIECHUE MPOEKTOB.
OOBsicHUTE, KaK COOTHOCSTCS MEXIy COOOH YIpaBlieHHE MPOEKTaMH M YIpaBJICHUE
W3MEHECHUSIMH?

OcOoOEeHHOCTH MMPOEKTHOTO MOJIX0a K OpraHn3alul Ou3Heca.

[IpumepHBI CcOCTaB NIEHEKHBIX IMOTOKOB OT WHBECTUIMOHHOW, ONEPAlMOHHOM, |
(UHAHCOBOH EATEIILHOCTH MPOEKTA.

B geMm cocTout ycioBue puHAHCOBOM peann3yeMOCTH ITPOeKTa?

Kakue Bbl 3HaeTe BUIbI 3PPEKTUBHOCTH POEKTA?

KaxoBbl OCHOBHBIE TPUHIIMIIBI aHATTN3a A3P(HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (paKTOPHI, BIUSIOMINE HA IEHHOCTb JICHET BO BpeMeHH?

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOIO IMOTOKA M KAaKOB 3KOHOMUYECKHUI CMBICI
olepanuy JMCKOHTUPOBAHUS JIEHEXKHBIX IIOTOKOB IPOEKTa?

HazoBute ocHOBHBIE KpuTepun 3P(HEKTUBHOCTH MPOEKTOB.

Kak onpenenseTcst yncThlii AMCKOHTUPOBAHHBIN 10X04 mpoekta (NPV)?

Kax 3aBucut NPV oT cTaBku nuckoHTHpoBaHuA? (HAPUCYUTE MPUMEPHBIN rpaduK).
Wunekce pentadensHoctu npoekta (PI), ero onpenenenne 1 SKOHOMHUUECKUI CMBICTT.
Buytpennsas Hopma noxonHoctu mnpoekTta (IRR), ompenenenue storo kpurepus, u
SKOHOMUYECKUI CMBICII.

Kaxk cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tarnbl paboT M0 MUHUMM3ALINUHU IIPOSKTHBIX PUCKOB.

Jaiite kaccupuKaluio MPOESKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI YIIPABIECHUS PUCKAMH.

HazoBuTe MeTo/pl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMUYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa?

Kak BiusieT nosjoxeHne TOUkH 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTD MTPOEKTA?

Kak onpenensiercs 21acTUYHOCTD MokazaTeneil 3¢ hekTuBHOCTH npoekTa?

B 4yeM cocTouT aHanM3 clieHapueB NPOEKTa KaK METO aHAJIN3a PUCKOB?

Kak o1eHuTh pUCK ITPOEKTA € IOMOIIBIO IOCTPOEHUS IEPEBA PELIEHUM TPOEKTa?
HazoBuTe ocHOBHBIE (paKTOpHI, BIMSIONIME HA PUCK MPOEKTAa U BEIMUMHY IIPEMHUU 32
PHUCK».

HazoBuTe 0CHOBHBIE OpraHU3alMOHHbIE CTPYKTYPBI YIIPaBICHUS IPOCKTaMH.

KakoBbI 0OCHOBHBIE PUHIIUITEI (HOPMUPOBAHHS KOMaH bl TPOEKTA.

Ha3oBute npuMepHBIil COCTaB KOMaHbI TPOECKTA

Ha3zoBuTte 0CHOBHBIE MPUHLUIIBI AeKoMIIO3uLuH rpoekta (WBS).

Uro Takoe ceTeBoil rpaduk MpoeKTa, KakoBO €ro Ha3HaueHue?



51.

52.
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Kpurtnueckuit myTh npoexra, pacué€T KpUTUYECKOTO MyTH MPOEKTa U PE3€PBOB BPEMEHHU
onepanui
Tumsl mporpaMmMHOTO 0O€cTIeYeH s IS YIIPaBICHUS TPOSKTAMHU.

5.3 Evaluation tools (materials) for ongoing monitoring of progress, intermediate
certification of students in the discipline.
5.3.1. Example questions for control work.

1.
2.

3.

@

10.
1.

12.
13.
14.

15.

16.
17.
18.

19.
20.
21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.

What are the important specific characteristics of any project?

How does project management differ from traditional management? Why can traditional
management be called “routine management”, but project management cannot?

List the principles that should be followed when developing project management
methods and standards.

List the key international project management standards. What problems is the creation
of each standard aimed at solving?

How does the basic approach laid down in the PMBOK standard differ from the approach
on which the ICB standard is based? What role do ISO standards play in project
management?

How to determine the maturity of an organization in relation to project management?
Why is a systems approach applicable to project management, and why can the project
itself be considered as a complex system?

What is the importance of setting project goals correctly? What criteria should these
goals meet?

SMART criteria in project goal setting.

List the external factors influencing the project.

List the functions that project participants perform at different stages of its life cycle.
How do functions change depending on the project phase?

Explain why it is important to achieve alignment of interests of all project participants.
Based on what criteria can we distinguish phases of the project life cycle?

What are the advantages of different types of organizational structures within which a
project can be implemented?

List the main criteria for classifying projects that are important for an economist and
manager.

What are mega-projects? Give examples known to you.

What are innovative projects?

What projects can you identify based on the degree to which they cover the stages of the
innovation process?

Name the factors that, in your opinion, cause the emergence of projects.

Explain how project management and change management relate to each other?

Features of the project approach to business organization.

Approximate composition of cash flows from investment, operating, and financial
activities of the project.

What is the condition for the financial feasibility of the project?

What types of project effectiveness do you know?

What are the basic principles of analyzing the effectiveness of projects?

What are the main factors influencing the time value of money?

What is cash flow discounting and what is the economic meaning of the operation of
discounting cash flows of a project?

Name the main criteria for project effectiveness.

How is the project's net present value (NPV) determined?

How does NPV depend on the discount rate? (draw a sample graph).

Project profitability index (PI), its definition and economic meaning.



32.
33.
34.
35.
36.
37.
38.
39.
40.

41

46.
47.
48.
49.
50.
51.

52.
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Project internal rate of return (IRR), definition of this criterion, and economic meaning.
How are the payback period of a project (PP) and its risk related?

Name the main stages of work to minimize project risks.

Give a classification of project risks.

Name the main methods of risk management.

Name the methods for qualitative analysis of project risks.

Name the main methods for quantitative analysis of project risks.

How to determine the break-even point of a project?

How does the position of the break-even point affect the risk and sustainability of the
project?

. What is a project sensitivity analysis?
42,
43.
44,
45.

How is the elasticity of project performance indicators determined?

What is project scenario analysis as a risk analysis method?

How to assess the risk of a project by building a project decision tree?

Name the main factors influencing the risk of the project and the amount of the “risk
premium”.

Name the main organizational structures of project management.

What are the basic principles of forming a project team.

Name the approximate composition of the project team

Name the basic principles of project breakdown (WBS).

What is a project network diagram, what is its purpose?

Critical path of the project, calculation of the critical path of the project and time reserves
for operations

Types of Project Management Software.

5.3.2. TemMbI 10KJI2/10B

el e

N

10.
11.
12.

13.

14.
15.
16.
17.
18.
19.
20.
21.

B3anMoCBsI3bp TPOEKTHOTO YNIPABIIECHUS CO CTPATETUEN OpraHUu3alu

HHTerpanus npouecCHOro U MpoeKTHOTO YIIPABICHUS

CrangapTsl B 00J1aCTH YIPaBIECHUS IPOEKTaMHU

[Mudposuszanus, 6J1I0KYeHH U UCKYCCTBEHHBIH MHTEIUICKT: KaK COBPEMEHHbIE TEXHOJIIOTUU
BIIMSIOT HA YIIPABJICHUE IPOCKTaMU

Mertoponorus ynpasneHust Agile: ruOkas cucrema ynpaBieHHs TPOSKTaMU

Tpenasl TPOEKTHOrO YIIpaBICHUS

I'ubpuaHoe ynpaBieHne MPOEKTaMU: HHCTPYMEHTHI U TIOXO0/IbI

[Ipumenenne meronomornu CkpaM B MMPOEKTAX

@acuUIUTALMOHHBIN JIUAEP U IPUMEHUMOCTD B IIPOEKTHOM YIIPaBICHUU
OpraHu3almoOHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

Uro Takoe OKpyKEHHE IIPOEKTa, U IIOYEMY ITO BAKHO

[IpumepHBIif cocTaB KOMaHIBI MPOEKTa. TpeOOBaHMs K MEHEIDKEPY MPOEKTAa U OCHOBHBIM
YIEHAM KOMaH/bl IPOCKTA.

[IpoekTHbII W (QYHKIMOHAIBbHBI MeHekMeHT. CBS3b W pa3Iuyue 3TUX BHUJIOB
MEHEJKMEHTA.

B3anMocCBs3b ynpaBiieHHs IPOEKTAMU U YIIPABJICHUS NHBECTULIMSIMHU.

@opMynMpOBaHKE LIEIIEH U KIIFOUEBBIX PE3YyJIbTaTOB IIPOEKTa

Komnerennuu pykoBoautens npoekra. buznec-¢pynkinuu PMa

VIcTOYHMKH U METO/1bl (PUHAHCUPOBAHUS MPOEKTOB.

VYrpasnseMble napaMeTpbl IPOEKTa

3penocTh yNnpaBIeHHs IPOEKTaMU

VYrpaBineHue KOMMyHUKAIUSAMU ITPOEKTA

OcoO6eHHOCTH KOMMYHHMKAIIUU B MEKAYHAPOIHBIX MPOEKTaX
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5.3.2. Topics of reports

The relationship between project management and the organization’s strategy

Integration of process and project management

Standards in the field of project management

Digitalization, blockchain and artificial intelligence: how modern technologies affect

project management

Agile management methodology: flexible project management system

Project management trends

Hybrid project management: tools and approaches

Application of the Scrum methodology in projects

9. Facilitative leader and applicability in project management

10. Organizational structures for project management.

11. What is the project environment and why is it important?

12. Approximate composition of the project team. Requirements for the project manager and
key members of the project team.

13. Project and functional management. The connection and difference between these types
of management.

14. Relationship between project management and investment management.

15. Formulation of goals and key results of the project

16. Competencies of the project manager. PMa Business Functions

17. Sources and methods of financing projects.

18. Managed project parameters

19. Project management maturity

20. Project communications management

21. Features of communication in international projects

b

O N

5.3.3. [IpuMepHbIe BADUAHTHI TECTOBBIX 3aJaHMIA:

1. Kakoe uM3 mnpuBeIeHHBIX ONpede/JIleHUl TMPOeKTa MCHOoJb3yercss B JAHCHUILIMHE
«YnpaBjieHHe IPOEKTAMMI»?

a) IIpoexT — COBOKYIMHOCTh JOKYMEHTOB (YepTeked, pacyeToB M T.II.), HEOOXOAUMBIX JUIsSI
CO3JIaHMsI KaKoro-imbo oObekTa (COOpY)KEHHUs, TPAHCHOPTHOTO CpelCTBa, Mpubopa u
T.IL.).

b) IIpoeKT — 3TO YHHKaJbHBIH KOMILJIEKC MEpOINPHUITUN, HANpaBIEHHBIX Ha JIOCTHUKECHUE
MIOCTABJICHHBIX IIeJIel IPU OTPaHUYEHUH Ha BPEMS U PEeCypChI.

c) IIpoext — 3T0 00OCHOBaHME KOHOMHUYECKOH IIe1eCO00pa3sHOCTH 0O0beMa M CPOKOB
OCYIIECTBIICHUS] HHBECTUIMH (KanmUTaJIbHBIX BIOXKEHHI) B TOM YHCIe TPOEKTHO-CMETHAs
JOKYMEHTAalUs, a TakKe ONMCAHME MPAKTUYECKUX MACUCTBUH IO OCYLIECTBICHHUIO
MHBECTUIMH (OM3HEC-TIIaH).

d) IIpoekT — 3T0 npenBapUTENbHbIM TEKCT KaKOr0-I100 JOKYMEHTA.

2. I1o Ty OTHOLIEHHS K APYIMM NPOEKTAM Pa3inyaioT:
a) TPOEKTHI KPYITHBIC 1 MEJIKHE
b) opauHapHbIe U HEOPAHHAPHBIE
c) OE3pUCKOBBIC U PUCKOBBIC
d) He3aBHCHUMBIE, aTbTEPHATUBHBIC, KOMIUIEMEHTAPHBIE, TPOEKTHI 3aMEIIECHUS.

3. OCHOBHBIC XaPaKTEPUCTUKHU NPOEKTA ITO:
a) Yerko ompeneneHHas 11eb, BpeMs peain3aliiu, O KeT, yHUKaIbHOCTh
b) HoBu3Ha, KOMIUIEKCHOCTH, FOpUANYECKasi 000CHOBAHHOCTh, SKOHOMHUYECKHU 3¢ ekt
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c) DKoHOMHYEcKass OOOCHOBAaHHOCTb, CPOK OKYNAeMOCTH, OpTaHM3allMOHHAs CTPYKTYpa,
PHUCK IIPOEKTa

4. ITopT¢eab NpOEKTOB ITO:
a) COBOKYITHOCTH IPOEKTOB, HA KOTOPHIE B OPTaHU3AIIMH TTO/IaHbI POCKTHBIE 3asBKU
b) CoBOKYMHOCTH MPOEKTOB, OTOOPAHHBIX JJIS PEATH3AIlMU B OPTaHU3aIuN
c) COBOKYIHOCTH MPOEKTOB, 00BEAMHEHHBIX YCIOBUSIMH HX BHITIOTHCHUS
d) CoBOKYIMHOCTH MPOEKTOB, OOBETUHEHHBIX OOIIEH IEIbI0 MMEIOIINX €IWHBIA MEXaHU3M
peanuzanuu

S. MHBecTHMOHHASA POrpamMMa 3T0:
a) COBOKYHHOCTI) IMPOCKTOB, HA KOTOPBIC B OPraHu3anuu nmoJaHbl IPOCKTHEIC 3aABKU
b) CoBOKYMHOCTH IPOEKTOB, OTOOPAHHBIX JUIS peaIH3alMi B OpraHu3aliu
C) COBOKYHHOCTI) ITPOCKTOB, 06’BelII/IHeHHBIX YCIIOBUSAMMU HUX BBITIOJTHCHUA
d) CoBOKYIHOCTH MPOEKTOB, OOBEINHEHHBIX OOIICH 11eIbI0 UMEIOIINX EIUHBIM MEeXaHU3M
peann3anyu

6. Ha xakue ¢a3pl moapasaessercsi NPOEKT ¢ TOYKHU 3PEHHUs 3aKa3unKa npoekra?
a) Konuenuus, rmuiaHupoBanue, peaan3anus, 3aBeplIeHUE, dKCILTyaTalus, JUKBUAALNS
b) IIpenuHBeCTUIIMOHHAS, HHBECTUITMOHHAS, SKCIUTyaTallHOHHAS
c) IlmanupoBaHue, peanusanysi, 3aBepLICHUE

7. Ha xakue ¢a3bl nogpasaessieTcsi MPOEKT ¢ TOYKH 3pEHUs HHBECTOPA NpoekTa?
a) Konuenuus, mianupoBanue, peaan3anus, 3aBepIlieHue, dSKCIUTyaTalus, JUKBUAAINS
b) IlpeanHBeCTHLIMOHHAS, HHBECTUIIMOHHAS, SKCILTyaTallHOHHAS
c) IlnanupoBanue, peanusanus, 3aBeplicHNe

8. K 3Tanam pa3padoTKu NpOeKTOB He OTHOCUTCH CTAAUSA:
a) OSKCIUTyaTalluoOHHAas
b) mnpeauHBECTUIIMOHHAS
C) CTpouTeIbHas
d) mnpekpaiieHus GpUHAHCUPOBAHUS IPOEKTA

9. Koro u3 nepeuncjieHHbIX HUKE MOKHO HA3BaTh YYaCTHUKOM IPoeKTa?
a) MeHemkxep NIpoeKTa 1 KOMaH/1a IPOEKTA.
b) I'eHepaybHBII NOAPSATUHK.
c) 3aka3uuK.
d) Bcex mepeuncieHHbIX

10. YTo u3 HMKenepeuncJeHHOr0 OTHOCUTCS K TaJIbHEMY OKPYKEHUI0 poeKTa?
a) OpraHu3aloHHas CTPYKTypa IPOEKTa
b) ®uHaHCOBOE COCTOSHUE MPEINPUITHS, PEATU3YIOLIETO MPOCKT
c) OKOHOMHYECKOE MOJIOKEHUE PETUOHA, B KOTOPOM pEAJIN3YETCS IPOEKT

11. YUTo u3 HMKenepeYHCcIeHHOT0 OTHOCUTCS K OJIMKHEMY OKPYKEHHUIO poeKTa?
a) PwiHOK pabGoueill cHIIbI pernoHa, B KOTOPOM peain3yercs MPOeKT
b) dunaHCOBOE COCTOSIHUE MPEANIPHUITHUS, PEATU3YIOIIEr0 MPOEKT
c) DKOHOMHYECKOE MOJIOKEHHE PETUOHA, B KOTOPOM pealIn3yeTcsl MPOEeKT

12. Kakoii u3 mnepeyMCcJeHHbIX HeEJI0CTATKOB fBJISIETCHA OCHOBHBIM /IJII CHJIbHOM
MATPHYHOH OPraHU3allMOHHOM CTPYKTYpPbI IpoeKkTa?
a) JIBoifHOE MOAUYUHECHHE



b)
©)

d)
e)

22

HenocraTouHble TOPU30HTAIBHBIE CBA3H MEXKIY UCIIOJHUTEIIMU

BeposTHOCTB TOTO, YTO HEKOTOPBIE UCIIOJHUTENIN HE CMOTYT BEPHYTHCSI HA CTapO€ MECTO
paboThI oce OKOHYAHMSI TPOEKTa

HenocraTounoe ctumynupoBaHue pabOTHUKOB, BBIMOIHSIOMIMX TPOEKT

Taxoii TUIl OpraHU3allMOHHON CTPYKTYPbI HE UCIIOJIB3YETCS B IIPOEKTaX

13. Kakoii U3 nmepe4uc/IeHHBbIX HeJOCTATKOB SIBJISICTCS OCHOBHBIM UISi OPraHM3ALMOHHOMN
CTPYKTYPbI B BU/I€ BbIICJICHHOH KOMaH/bI IPOEeKTA?

a) /JIBoitHOE MoAYMHEHHE
b) HepocraTouHble TOPU30OHTAIbHBIE CBA3H MEXKIAY UCTIOTHUTENIMU
c) BeposaTHOCTH TOr0, 4TO HEKOTOPBIE UCIIOJIHUTEIN HE CMOTYT BEPHYTBCS HA CTAPOE MECTO
paboThI OCie OKOHYaHUS MPOEKTa
d) HemocrtarouHoe cTuMynupoBaHHE paOOTHUKOB, BBIMOIHSIOUINX POEKT
e) Takoli THI OpraHU3allMOHHON CTPYKTYPBI HE UCIIOIB3YETCS B MPOEKTaX
14. Kakxoe u3 omnpenejeHuil pucka HauOosiee NOAXOAMT K AMCHMILVIMHE YIpaBJieHUE
npoekramMu?
a) Puck —»T0 nelicTBrue Ha yaady B HAJSXK/I€ Ha CYACTIIMBBIA CITydai
b) Puck — mnoreHuManbHas, YHUCIECHHO H3MEpPHMas BO3MOXKHOCTb HEOIAarompUsTHBIX
CUTyalluli M CBSI3aHHBIX C HHMMH IIOCIIEJCTBHII B BHJAE MOTEph, yulepOa, yOBITKOB,
HarpuMep, yMEHbIICHHE 0’KUAaeMON PUOBUIH, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJICTB
c) CoOwiTHE pHCKa - COOBITHE, KOTOPOE MOXKET MPOM3ONTH W HAHECTH OMPEICICHHBIN
yiepo MpoekTy
d) Puck —»T0 cpenHee KBagpaTUYHOE OTKIIOHEHHE OT 0XKHIaeMOTr0 10X0Aa
15. Yem xapakrepusyercss puck?
a) BeposTHOCTB
b) BaxnHoCTh
c) Ymepb
d) Bcemu Tpems XxapaKkTepUCTUKAMU.
16. Kakasi cBsi3b MeXKAYy PHCKOM IPOEKTa M HeONpeAeJeHHOCTbI0 MHGOpPMaluM O ero
peanu3anum?
a) Yewm Oosibllie HEOTIPEICTEHHOCTh, TEM OOJIBIIIE PUCK.
b) Yem MeHbIIIE HEONPEACTCHHOCTb, TEM OOJIbIIE PUCK.
c) Yewm Ooibllie HEOTPEIETEHHOCTh, TEM MEHBIIIE PUCK.
d) Her cBs3u MeXly pUCKOM M HEOIIPEIeIIEHHOCTHIO

17. B npoumecce aHanu3a BBISICHWIOCH, YTO B OJuskaiiliee BpeMsi ¢ BepOSATHOCTHIO 1
0’KHIAeTCsl YBeJIMYeHHe HAJI0ra Ha NPpUObLIbL. SIBjsieTcs JiM 3TO cOObITHE PUCKOM?

a)
b)

Ha
Her

18. Kakue MeToabl HCIOJIB3YIOTCS NPU MIEHTH(HUKALMY PUCKOB?

f)

MeToj ananorui

Merton aHanmu3a JOKYMEHTAIMU IPOEKTa U €ro MoJIeen
Metoabl MO3roBOro mTypma

SWOT ananu3

IlocTpoeHue nepesa pUCKOB

Bce nepeuncnennbie METO b

5.3.3. Example test questions
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1. Which of the following definitions of a project is used in the discipline “Project
Management”?

a) Project — a set of documents (drawings, calculations, etc.) necessary to create an object
(structure, vehicle, device, etc.).

b) A project is a unique set of activities aimed at achieving set goals with limited time and
resources.

c) A project is a justification for the economic feasibility of the volume and timing of
investments (capital investments), including design and estimate documentation, as well
as a description of practical actions for the implementation of investments (business
plan).

d) A draft is a preliminary text of a document.

2. Based on the type of relationship to other projects, the following are distinguished:
a) projects large and small
b) ordinary and extraordinary
c) risk-free and risky
d) independent, alternative, complementary, replacement projects.

3. The main characteristics of the project are:
a) Clearly defined goal, implementation time, budget, uniqueness
b) Novelty, complexity, legal validity, economic effect
c) Economic feasibility, payback period, organizational structure, project risk

4. The project portfolio is:
a) The set of projects for which project applications have been submitted to the organization
b) The set of projects selected for implementation in the organization
c) A set of projects united by the conditions for their implementation
d) A set of projects united by a common goal and having a single implementation
mechanism

5. The investment program is:
a) The set of projects for which project applications have been submitted to the organization
b) The set of projects selected for implementation in the organization
c) A set of projects united by the conditions for their implementation
d) A set of projects united by a common goal and having a single implementation
mechanism

6. What phases is the project divided into from the point of view of the project customer?
a) Concept, planning, implementation, completion, operation, liquidation
b) Pre-investment, investment, operational
c) Planning, implementation, completion

7. What phases is the project divided into from the point of view of the project investor?
a) Concept, planning, implementation, completion, operation, liquidation
b) Pre-investment, investment, operational
c) Planning, implementation, completion

8. The stages of project development do not include the following stage:
a) operational
b) pre-investment
c) construction
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d) termination of project funding

9. Which of the following can be called a project participant?
a) Project manager and project team.
b) General contractor.
c) Customer.
d) All of the above

10. Which of the following refers to the outlying environment of the project?
a) Project organizational structure
b) Financial condition of the enterprise implementing the project
c) Economic situation of the region in which the project is being implemented
5.3.4. [IpuMepHbIe BADUAHTHI KOHTPOJIBHBIX Kelc- 3a1a4

3anaua 1. Bapuant Nel

[IpoexT paccuntaH Ha 5 seT. J[eHe)KHBIN OTOK MPOEKTAa UMEET CIACAYIOIINI BUL

IIlar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
MOTOK

[TocTpouTts rpapuk 3aBUCUMOCTH YUCTOTO TUCKOHTHPOBaHHOTO foxoaa (NPV) ot ctaBku
nuckoHTUpoBaHus 1. Paccunrare kputepun 3¢ dexruBHoctu npoekra (NV, NPV, PIL, IRR, PB,
DPB) npu craBke auckoHTupoBaHus 1=20%. COCTaBUTH 3aKIIOYEHHE O LEIecO00pa3HOCTH
pean3aluy MpoeKTa Npyu JaHHOW CTaBKe JUCKOHTUPOBAHMUS.

3anaua 2. Bapuant Nel
[lo mpuBeneHHBIM JaHHBIM MOCTPOUTH ceTeBOM rpaduk, u rpaduk ["anrta, onpenenutsb

KPUTHYECKHI MyTh W pe3epBbl BpeMeHH omepanuii. Ha rpaduke ['aHTa M300pa3uth pe3epBbI
BPEMEHU ONEpaInid.

Ner/it Onepanust [IpenmectByromas JmuTenbHOCTh Onepaiun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E.F 1

3agauya 3. BapunanT Nel

[InanoBoe Bpemsi peanusaiuu mnpoekta cocrapisier 24 Mmecsna (Trn=24). [1naHoBBIM
oromket mpoekta (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Uepes 6 mecsiies
Mocjae Hayalla peaju3allid IMPOeKT HMeeT CcIeayromue AaHHble. DakTHuecKass CTOMMOCTh
BBITIOJIHEHHBIX paboT (Actual Cost), T.e. ¢akruueckue 3atparsl coctaBuinm AC=320 en.
[TnanoBerit 06beM padot (Planned Value) 3a 6 mecsmeB momkeH Obu1 coctaBuTh PV=300 e.
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I[Ipu sTOoM ocBoeHHbIi 00BbeM (Earned value), T.e. mnaHoBas CTOMMOCTh (PaKTHUECKH
BBITIOJTHEHHBIX paboT coctaBmina EV=285 en.

1.

2.

TpeOyetcs onpeaenuTs o MeToty ocBoeHHOTO o0bema (EVA, Earned Value Analysis):
BoinonHsieTcs M rpaguk peanuzanuy MpOeKTa, ONepexaeT WM OTCTaeT OT IIAHOBOTO
rpaduka gakTuyeckoe BeinonHeHue pador? (SV, SV%).

KaxoBa cpennss 3¢p¢dekTuBHOCTh paboT 3a MpoLIeAIni nepruo (MHIEKC BBITOJIHEHUS
pacnucanus SPI)?

Uemy OyneT paBHO 0KHMJIaeMO€ BpeMsl peaiu3alui npoekta Tox, eciu B JabHEHIIeM
paboThI OyIyT NPOBOJUTHCS C TaKoil ke cpenHeil 3¢ (heKTHBHOCTHIO?

KakoBo oTk/IOHEHHME MpoekTa MO 3aTparaM OT IUIAHOBOI'O 3HAYEHUS 3a MPOLIEeILINI
nepuon? (CV, CV%).

Kakas 1onst BBINONHEHWA KaXJOW HM3PACXOJIOBAHHOM JIEHE)KHOW EIUHHUIBI  3a
NpOoIIEAIUi nmeproa obecreurnBaeT pe3ysbTaThl MPOeKTa (KAaKOB MHJCKC BBIOJHEHUS
oromxeta, CPI)?

KakoBa nporHo3Has BeJIMYUHA 3aTpaT, HEOOXOIUMBIX JUIS 3aBEPILECHUS MPOEKTa, €CIH OH
Oy/eT MPOBOAUTHCS ¢ HHICKCOM BBITIOJTHEHUS OI0/KETa, PABHBIM WHJICKCY BBITIOITHEHUS
Oro/KeTa B mpoiennuii nepuon? Kakos /uis 3Toro ciryvasi IporHo3HbINA 0r01KeT?

C KakuM WHAEKCOM BHINIOJIHEHHsS] OFOJDKETa JIOJDKCH BBIONHATHCS TIPOCKT B
JanbHeHIeM, 4ToObl ero MIaHOBbIM OO KET He ObLT MpeBbIIeH?

5.3.4. Examples of test case problems

Task 3. Option No. 1

The planned project implementation time is 24 months (Tpl=24). The planned budget of

the project (Budget at Completion, BAC) is 1200 units. (BAC=1200). 6 months after the start of
implementation, the project has the following data. Actual cost of work performed (Actual Cost),
1.e. actual costs were AC=320 units. The planned volume of work (Planned Value) for 6 months
should have been PV=300 units. At the same time, the earned value, i.e. the planned cost of
actually completed work was EV=285 units.

1.

5.3.5

b

It is required to determine using the earned value method (EVA, Earned Value Analysis):
Is the project implementation schedule on track, ahead of or behind the planned schedule,
and actual work completion? (SV, SV%).

What is the average performance over the past period (schedule performance index SPI)?
What will be the expected time for the project to be completed if future work is carried
out with the same average efficiency?

What is the deviation of the project in terms of costs from the planned value for the past
period? (CV, CV%).

What percentage of the implementation of each monetary unit spent over the past period
provides project results (what is the budget performance index, CPI)?

What is the projected cost required to complete the project if it is carried out with a
budget performance index equal to the budget performance index in the past period?
What is the forecast budget for this case?

With what budget execution index should the project be carried out in the future so that
its planned budget is not exceeded?

. HpnMeprle TEOPETUIECCKHUE BONIPOCHI AJIsA oﬁcymz[emm Ha KOJUVIOKBUYME

Kaxue Brl 3HaeTe BUbl IPOEKTOB U porpamm?

[Touemy HE0OX0AMMO YUUTHIBATh (hAaKTOP BpeMEHH Mpu aHain3e 3hHEeKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCYIapCTBEHHBIX IPOSKTOB?
UYro Takoe JUCKOHTUPOBAHHUE JEHEKHOTO TOTOKa?
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5. HazoBute OCHOBHBIE KpUTEpUU IPPEKTUBHOCTH MpOeKToB. KakoBa MX B3aUMOCBSA3b.

Kakxue Brl 3HaeTe Bubl 3(HEeKTUBHOCTH MPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€e d3PPEKTUBHOCTH?

7. TloHsATHE O LIEHHOCTU JIEHET BO BPEMEHH U HEOOXOJMMOCTh ydeTa LIEHHOCTH JICHET BO

BpPEMEHU NpH aHanu3e 3(P(HEKTUBHOCTH MPOEKTOB.

KaxoBbl 0CHOBHBIE (DAaKTOPBI, BIUSIOMINE HA IICHHOCTh JIEHET BO BpeMEeHH?

9. lloHsATme HapalleHus KanuTajla M €ro >KOHOMHYECKMil cMblcia. Kak omnpenennts
OyIylLIyI0 CTOUMOCTb JCHEKHOT0 MOTOKA U aHHYHTETA.

10. Yto Takoe AMCKOHTUPOBAaHUE JACHEKHOIO MOTOKA M KAaKOB JKOHOMHUYECKUN CMBICI
orepanuy AUCKOHTHpoBaHUs? Kak onpenenuTs MPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
IIOTOKA U aHHyHTeTa?

11. HazoBute ocHOBHBIE KpUTEpUH 3P PeKTUBHOCTU MPOoeKTOB. KakoBa MX B3aMMOCBSA3H?

12. YucTelit 1UCKOHTUPOBaHHBIM foxoj mpoekta (NPV), ero ompenenenue, Gpopmymsl amns
pacuera, SKOHOMMYECKUN CMBICH, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.

13. Uunexc penrtabensHocTH mpoekTa (PI), ero ompenmenenue, dhopmynsl ajis pacyerta,
SKOHOMHYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

14. Buytpennss HopMa npudsui npoekta (IRR), onpeaenenue storo kpurepusi, ypaBHeHUE
JUI €r0 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

15. Cpox okymaemoctu mnpoekra (PB), ero ompenenenme, dopmyna st pacuera,
SKOHOMHUYECKUN CMBICI, JIOCTOMHCTBA M HENOCTATKH. JIMCKOHTHMPOBaHHBIH CPOK
okynaemoctr (DPB) u ero onpenencnue.

@

*

5.3.5. Example theoretical questions for discussion at the colloquium

1. What types of projects and programs do you know?

2. Why is it necessary to take into account the time factor when analyzing efficiency?

3. What are the features of the organizational structures of government projects?

4. What is cash flow discounting?

5. Name the main criteria for project effectiveness. What is their relationship? What types
of project effectiveness do you know?

6. Why is it necessary to take into account the time factor when analyzing efficiency?

7. The concept of the value of money over time and the need to take into account the value

of money over time when analyzing the effectiveness of projects.

8. What are the main factors influencing the time value of money?

9. The concept of capital accumulation and its economic meaning. How to determine the
future value of cash flow and annuity.

10. What is cash flow discounting and what is the economic meaning of the discounting
operation? How to determine the present value of a cash flow and an annuity?

11. Name the main criteria for project effectiveness. What is their relationship?

12. Net present value of the project (NPV), its definition, formulas for calculation, economic
meaning, advantages and disadvantages. The nature of the dependence of NPV on the
discount rate.

13. Project profitability index (PI), its definition, formulas for calculation, economic
meaning, advantages and disadvantages.

14. Project internal rate of return (IRR), definition of this criterion, equation for its
calculation, economic meaning, advantages and disadvantages.

15. Project payback period (PB), its definition, calculation formula, economic meaning,
advantages and disadvantages. Discounted payback period (DPB) and its definition.

5.3.6. [IpumMep NHUCHMEHHOT0 32/IaHUS /51 KOJJIOKBUYMA



HpOeKT 10 O6y‘-IeHI/IIO NnepcoHalia paCCuUUTaH Ha 5 MecsIIeB. I[eHe)KHBIfI IOTOK IMPOCKTA

HMMEET CJICAYIONIUN BT
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[IIar pacuera 0 1 2 3 4 )
JleHexHbIi -250 80 60 40 30 20
HOTOK

[Toctpouts rpaduk 3aBUCMMOCTH YHCTOTO TUCKOHTHpOBaHHOTO foxona (NPV) ot craBku

IMCKOHTHpOBaHUsA 1. Paccuutars kputepuu s dextuBHoctr npoekra (NPV, PL, IRR, PB, DPB)
npu craBke JAUCKOHTUpoBaHMS 1=10%. CocTaBuTh 3aKIIOYEHHE O LEeJIeco00pa3HOCTH
peanu3anny NpoeKTa IPHU JaHHON CTaBKE TUCKOHTUPOBAHMSL.

5.3.6. Example of a written assignment for a colloquium

The staff training project is designed for 5 months. The cash flow of the project is as follows

Sample time 0 1 2 3 4 5

Cash flow -250 80 60 40 30 20

Plot the dependence of net present value (NPV) on the discount rate r. Calculate project

efficiency criteria (NPV, PI, IRR, PB, DPB) at a discount rate of r=10%. Draw a conclusion on
the feasibility of implementing the project at a given discount rate.

5.3.7. lIpumepbl BAPDMAHTOB 3aJaHUI /151 NTOTOBOI aTTEeCTALIMH

Bapuant Nel

1.

Haiite ompenenenue npoekta. IlpuBenute pasnuyHble (OPMYIUPOBKU OIpEIEICHHUS.
VYKaxXuTe OTIMYME TPAJUIIMOHHOIO ONPEIEIIEHUS MPOEKTa OT COBPEMEHHOW TPAKTOBKH
IMPOCKTa U OMPEACTICHUSA, IPUHATOIO B JUCIHUILIINHE ((YHpaBJ'IeHI/Ie IIPOCKTaMMN».

2. OxapakTepusyiiTe KOHLIENTYyalbHYI0 a3y NpOeKTa U MPUBEAUTE OCHOBHBIC 3TAIbl 3TOM
(ha3bl.

3. OnumuTe NPpUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakue Bwl 3Haete Buasl 3¢dextuBHOCTH MpoekTa? (OCOOEHHOCTH OIpeAeseHus
o01ecTBeHHOH 3()(heKTUBHOCTH NMPOEKTa

5. Uwucrtelil nuckoHTHpOBaHHBIA A0xo] npoekTta (NPV), ero ompenenenue, hopmynbl s
pacueTa, SKOHOMHUYECKUN CMBICT, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTHU
NPV ot cTaBku AUCKOHTUPOBAHMS.

Bapuant Ne2

1. XuzHennsrnii nuki npoekta. OcHoBHBIE ¢a3bl KU3HEHHOTO UKIa. KonnenryansHas dasza
MIPOEKTa U OCHOBHBIE 3TAIbI 3TOH (hazbl.

2. O®wunaHcupoBaHue TnpoekTa. (OCHOBHbIE WCTOYHUKH (DUHAHCHUPOBAHMS IPOEKTA.
CoOcTBeHHbIE U TPHUBJICYECHHBIE MCTOYHHKH (DMHAHCUPOBAHUS. YCIOBHE (PHMHAHCOBOM
peann3yeMoCTy IPOEKTa.

3. Knaccudukanus npoeKTHbIX puckoB. OCHOBHbBIE METO/IbI YIIPaBJICHHUs pUCKaMH. MeToibl
KOJINYECTBEHHOI'O aHAJIM3a IPOEKTHBIX PHUCKOB.

4. Ilonarue o merone kpurnueckoro myta (CPM). Pacuer xputnueckoro mytu. IIpsmoit
aHanW3 W omnpeneneHue paHHux cpokoB Haudana (ES) m 3aBepmenus (EF) omepanmii
(paboT) U BpeMeHH BBIMIOJHEHUS MPOEKTa B IIEJIOM. 3HAUUMOCTh KPUTHYECKOTO MyTH U
pEe3epBOB BPEMEHM ONepalyii AJs IJIaHUPOBAHUS U YIIPaBJICHUS.

5. TIpoexTt, paccunTaHHbIi Ha 5 JET, IPUHOCUT exeroAHblil foxoxn 100 nen. ex. TpeOyembie

WHBeCTHIMH cocTaBistoT 350 aeH. exn. [loctpouTs rpadk YMCTOr0 JUCKOHTUPOBAHHOTO
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noxoxaa nmpoekta NPV ot craBku mpornenra r (NPV(r) ), onpeaenuts BHyTPEHHIOI0 HOPMY
npuObun mpoekra IRR u MakcuManbHO JOMYCTUMYIO CTaBKY AWCKOHTHPOBAHUS, MpPU
KOTOPOM ITPOEKT OCTAETCS BHITOJIHBIM.

5.3.7. Examples of task options for final certification

Option #1

1.

Define the project. Give different formulations of the definition. Indicate the difference
between the traditional definition of a project and the modern interpretation of a project
and the definition adopted in the discipline “Project Management”.

2. Describe the conceptual phase of the project and give the main stages of this phase.

3. Describe the approximate structure of a business plan.

4. What types of project effectiveness do you know? Features of determining the social
effectiveness of a project

5. Net present value of the project (NPV), its definition, formulas for calculation, economic
meaning, advantages and disadvantages. The nature of the dependence of NPV on the
discount rate.

Option No. 2

1. Project life cycle. Main phases of the life cycle. The conceptual phase of the project and
the main stages of this phase.

2. Project financing. Main sources of project financing. Own and attracted sources of
financing. Condition for the financial feasibility of the project.

3. Classification of project risks. Basic methods of risk management. Methods for
quantitative analysis of project risks.

4. The concept of the critical path method (CPM). Calculation of the critical path. Direct
analysis and determination of the early start (ES) and completion (EF) dates of operations
(work) and the time of completion of the project as a whole. The importance of the
critical path and operational slack for planning and management.

5. A project designed for 5 years brings an annual income of 100 den. units The required

investment is 350 den. units Construct a graph of the project's net present value NPV
versus the interest rate r (NPV(r)), determine the project's internal rate of return IRR and
the maximum allowable discount rate at which the project remains profitable.

5.3.8. KoHTpoabHbIe BONpPOCHI MO AWUCHHUILVIMHE, HCIOJb3yeMble NpH (POPMHPOBAHUH
HUTOrOBOH 324eTHOM padoThI

1.

Haiite ompenenenue npoekta. IlpuBenute pasnuyHble (OPMYIUPOBKU OIpEIEICHHUS.
VYKaXuTe OTIIMUME TPAJULIMOHHOTO OIIPEIEICHUS IPOEKTA OT ONPEAETICHUS, IPUHATOTO B
JUCUMIUIMHE "YTIpaBiIeHue MpoeKTaMu'".

KaxoBbI OCHOBHBIE XapaKTEPUCTHKH MPOEKTA U 3aBUCUMOCTb MEXy HUMU?

VYKaXuTe OCHOBHBIX YYAaCTHHMKOB NMPOEKTa U WX (QyHKIHH. KakoBbl OCHOBHBIE (YHKIIMU
MEHeIKepa MPOEKTa U KOMaHAbl IIPOEKTA.

[To xakuM mpHU3HaAKaM MOXKHO KJIacCU(UIUPOBATH TPOEKTHI?

OxapakrepusyiiTe (akTOpbl JAIBHETO OKPY)KEHUS NpOeKTa, (aKTOpbl OIMKHEro
OKpY>XEHHsI MPOEKTa, BHYTPEHHIOIO Cpeay IMpoeKkTa. B 4yeM coCTOUT ydeT OKpy>KeHUus
IIPOEKTa IIPU MJIAHUPOBAHUU U YIIPABICHUHU.

VYkaxuTe OCHOBHBIE (pa3bl KU3HEHHOTO LMKJA npoekTa. Kak ompenensercs »KU3HEHHBIH
LIMKJI C TOUYKH 3PEHHS Pa3IMYHbIX yYaCTHUKOB MPOEKTA (3aKa3uMKa, UHBECTOPA, KOMaH/bl
MpOeKTa)?

Oxapakrepu3yiTe KOHIENTyalbHYIO (a3y MpOoeKTa U MPUBEAUTE OCHOBHBIEC ATAIlbl ITON
(ha3bl.
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11.
12.
13.
14.
15.
16.

17.

18.

19.

20.
21.

22.

23.

24.

25.
26.

27.

28.

29.

30.

31.

29

Oxapakrepusyiite a3y IUIAHUPOBAHUS NPOEKTAa W IMPUBEIUTE OCHOBHBIE STambl ATOH
(ha3bl.

Oxapakrepusyiite a3y pealnu3aluy MpoeKTa U NPUBEAUTE OCHOBHBIC (DYHKIMM IO
YIpaBJIEHUIO TPOEKTOM B 3TOH (a3ze.

B yem coctosaT Qasbl 3aBepiIeHHs, SKCIUTyaTallud ¥ JUKBUIAUN POEKTa U OCHOBHBIC
(GYHKIUH 110 YTIPaBJICHUIO POEKTaMH B 3TuX (pazax?

KakoBbl OCHOBHBIE 33/1a4M, HA3HAUEHHE U TPUHIIMITBI COCTABJICHUs OU3HEeC-TIaHa?
Onumure TpUMEpPHYIO CTPYKTYpY OM3HEC MI1aHa.

KakoBo conepkanue (pMHaAHCOBO-?KOHOMHYECKOTO pa3jiena OusHec-miaHa?

YKaxuTe MPUMEPHBIA COCTAB JICHEKHBIX TOTOKOB OT MHBECTHUIIMOHHOM, ONEPAIMOHHOM,
U (UHAHCOBOHM JEeATENBHOCTH MpoekTa. Kak ompeaesnstoTcs IIard pacueTa, calbao
JICHEKHBIX TTOTOKOB.

Hapucyiite TtunoBoit ¢QuHaHCOBBIM mpodmwis mpoekra. B uem coctout ycioBue
(brHAHCOBOM peaIn3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE PUHIIMITBI aHAIN3a YPPEKTUBHOCTH MPpoeKToB. [Touemy HeoO6x01uMO
YUUTHIBaTh (aKTOpP BPEMEHHU MPH aHaIn3e d3PPEKTUBHOCTH?

[ToHsATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO
BpeMeHH TMpu aHanuze 3P EeKTUBHOCTH NpoeKToB. KakoBbl OCHOBHBIE (aKTOpHI,
BIIUSIIOLINE HA LIEHHOCTD JEHET BO BpEMEHU?

[lonsiTne HapameHus KamuTajla M €ro SKOHOMWYECKHH cMbIci. Kak ompenenutsb
OyAyIIyI0 CTOMMOCTb JCHEXKHOI'0 MOTOKA U aHHYHTETA.

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOIO IMOTOKA M KAaKOB 3KOHOMHYECKHUI CMBICI
onepanuy AUCKOHTHpOBaHMsA? Kak onpenenuTs NPUBEAECHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA ¥ aHHyHUTeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3H?
UwucTelii quCKOHTHpOBaHHBIN m0Xx07 mpoekta (NPV), ero ompenenenne, Gopmyisl mms
pacuera, SKOHOMHUYECKUN CMBICII, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHMOCTH
NPV ot cTaBku AUCKOHTUPOBAHMS.

Wunekc penrabenbHocTH mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMUYECKUHN CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Buytpennsas nHopma npubsum npoekra (IRR), onpenenenue sToro kputepusi, ypaBHEHUE
JUIS €T0 pacueTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢opmyna s pacuera,
SKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. J[MCKOHTHUPOBAHHBIA CpOK
okynaemoctu (DPB) u ero onpeznenenue.

Koadpuuuent sapdextuBnoctr nuBectunuii npoekra (ARR) u ero onpenenenue.
MoauduurpoBanHas BHyTpeHHss Hopma mnpuObsuin npoekra (MIRR), ompenenenue
3TOr0 KPUTEPHUs, U €r0 SIKOHOMUYECKUN CMBICI, CUTYalllH, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIBI ONpEAENICHUsI CTaBKU JUCKOHTHPOBAHMS INpPU aHAIIM3E
poeKkToB. B yeM coctout nmoHsiTHe cpenHeB3BenieHHo croumoctu kanutaia (WACC) u
KaK OIpe/IeJIUTh CPETHEB3BEUICHHYIO CTOMMOCTh KanuTasa’?

Bunst 5ppekTHBHOCTH IPOEKTOB U OCOOCHHOCTH UX pacyera

Ocobennoctu ompeaeneHust 3GGHEKTUBHOCTH TMPOEKTAa B IIEJIOM, OOIIECTBEHHOW U
KoMMepuecKoil 3¢ (hekTuBHOCTH.

OcoGenHoctu omnpezaeneHust 3pGHEeKTUBHOCTH JUIsl MPEANPUITUNR — YUaCTHUKOB MPOEKTA,
JUIL  aKIIMOHEPOB, PETMOHANBbHOM, QenepanbHOil M OrokeTHOH 3ddekTuBHOCTH
MIPOEKTOB.

Ha3zoBute OCHOBHBIE TpyNIbl (UHAHCOBBIX IOKa3zaTelell 0a30BOro0 MpEANpHITHS U
MPOEKTa Kak Oyayliero npeanpusaTus (moka3aTenu, JUKBUIHOCTH, CTPYKTYphl KaruTaia
(mmaTexecrnocoOHOCTH), JIeOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEeHTaOEIbHOCTH.),
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NOSCHUTE MX HKOHOMMYECKHH cMmbIch. s kakoil menu TpeOyercs OmpeaesisaTbh 3TH
MOKa3aTeNH.

[To KakMM KpUTEpHUsIM NMPOU3BOAUTCS CPAaBHEHHE MPOEKTOB, UX PAHKMPOBAHUE U OTOOP
Ul manpHenero ¢puHancupoBanus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoekramMu? Kakue nmpoTuBopeuuss Mexay pa3iMuHbIMH KPUTEPUSMU MOTYT BO3HUKATH
IIPU CPABHEHUU ITPOEKTOB?

Kakue nporunBopeunss MOryT BO3ZHUKATh IPU CPAaBHEHMHM U PAHXHPOBAHUHU IIPOEKTOB
pasHoro macmraba? I1pu HecoOTBETCTBUM BPEMEHHU JEHEKHBIX MOCTYIIJICHUH MPOEKTOB?
IIpu HecooTBeTcTBUM AnuTeNbHOCTEM mpoekToB? Kakme Brel  Moxere pgarhb
PEKOMEHIallNHU 110 YCTPAHEHUIO 3TUX IPOTUBOPEUNIL?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MNpoekTa. [lnaHMpoBaHME KOMMYHUKALHMM.
Pacnipoctpanenne  wHOpmManmum B MPOEKTE. VYhpapneHue — OXKHIAHUSIMH
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «rouka dumiepay, Kak €€ ONpEACTUTh M KaK €€ IOJIO)KCHHE BIUSeT Ha
NPUHATHE peleHus 0 BbIOope 6onee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0KEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

Haiite xnaccudukaiuio MpoeKTHbIX pUcKOB. Ha3oBHUTE OCHOBHBIE METOJIbI YIpPaBICHUS
pHUCKaMHU.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMUYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

[TonsiTue 00 ycroituuBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0KEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

. B gem cocrout amamm3 YYBCTBUTCIIBHOCTU IMPOCKTA, KaK OMPCACIIACTCA 3JTaCTUYHOCTDH

nokasaresnei 3(pHeKTUBHOCTH MPOEKTA.

B uem cocronT aHanu3 cueHapueB IpOeKTa Kak MeToj aHanu3a puckoB. Kakme Bbl
3HAECTE BEPOATHOCTHBIE MEPHI PUCKOB.

[Tosicaure cyurHocTh MeToaa MoHnTe-Kapio (MeTo; MMUTAIIMOHHOTO MOJIETTUPOBAHUs) U
€ro UCIIOJIb30BaHUs [IUIs aHAJIU3a IIPOCKTHBIX PUCKOB.

Kaxk onieHuTh prcK IpOeKTa ¢ MOMOIIBIO TOCTPOEHHUS IEPEBA PEIICHUN ITPOEKTA.

MeTobl yuyera pucKa, UCIOIb3YIOIUE KOPPEKIMIO CTABKU JTUCKOHTUPOBAHUS (I00AaBKY
«TIpEeMUM 32 PHUCK» K CTaBKe JUCKOHTHpoBaHMs). HazoBuTe OCHOBHBIE (PAKTOPHI,
BIIUSIOIINE HA PUCK IIPOCKTA U BEIUYUHY «IIPEMHUU 33 PUCK.

B 1em coctout MeTos orieHKH KanuTaiabHBIX akTHBOB (CAPM) 1 Kak HCTIONB3yeTCs 3TOT
METOJI [l OLIEHKU pHCKa IpoekTa. Kakoe COOTHOLIEHNE MEKIY JOXOJAHOCTHIO U PUCKOM
IIPOEKTA.

Ha3zoBute ocHOBHBIE BH/IbI HHQIIALUU U OCHOBHBIE TTapaMeTpbl HHPIIALUH (MHAEKC IIeH U
Temn WHQIAIMK, Oa3MCHBIA M TenHOM wuWHACKC IeH) Kak Baumser wHmAuus Ha
IIPOLIEHTHBIE CTaBKM M0 KpeAuTaM M Jeno3uraM, Kak ompenenstorcs HOMUHalIbHAs U
peanbHas MPOLICHTHBIEC CTABKHU.

Kakue Bbl 3HaeTe MeTo bl yueTa HHQIIALUY IPH IPOSKTUPOBAHHH.

HazoBuTe OCHOBHBIE HCTOUYHUKHM (PUHAHCHPOBAHMA TMpoekTa. OxapakTepusyiiTe
COOCTBEHHbBIE, BHELITHHE U MPUBJICUCHHBIC UCTOYHUKH (PUHAHCUPOBAHMUSL.

[lonsiTe o nAM3MHTEe Kak UCTOYHHKE (uHaHCUpoBaHus. lloHATHE O BeHUypHOM
(uHAHCUPOBAaHUU MIPOECKTOB.

bromxeTHoe (hrHAHCUpPOBaHUE MPOEKTOB.

Ha3oBuTe OCHOBHBIE OPraHM3alMOHHBIE CTPYKTYPbl  YIPAaBJICHUS  IIPOCKTaMHU.
Opranuzaiusi ynopaBlIeHHST TPOEKTaMM B paMKax (YHKUMOHAJIBHOM CTPYKTYpHI.
JIOCTOMHCTBA ¥ HEJJOCTATKH TaKOH (hOpMBI yrpaBieHusI.

Opranmszanus ynopaBJIeHMS NPOEKTAMM IO NPUHUUIIY HE3aBHUCUMBIX KOMAaH]I.
JIOCTOMHCTBA U HEJJOCTATKH TaKOH (hOpMBI yrpaBiIeHus.

[TonsiTrie 06 opraHn3auy MPOEKTHOTO TUTIA.
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MarpuuHble  OpraHu3alMOHHBIC CTPYKTYphl ympaBieHUs mnpoektamu. CrnaOble,
cOamaHCUpOBaHHBIE U CWJIbHBIE MaTpUYHbIE CTPYKTYphl. JIOCTOMHCTBA U HEJOCTaTKU
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp MPH yIPaBIECHUH ITPOEKTaMH.

KaxoBbl OCHOBHBIE MPUHLHUIBI (POPMHUPOBAHUS KOMAHJbI MPOEKTa, IPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

Kak mpouszBoauTCS NEKOMMO3UIMS TMPOEKTa (CTPYKTypHOE paszbuenue padot, WBS)?
HazoBute ocHoBHble npuHuuibl gekomno3uuuu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIMOHHON CTPYKTYpHI mpoekTta (OBS).

UYro Takoe cereBoil rpaduk MpoeKTa, KakoBO ero HasHadeHue? OCHOBHBbIC MpaBUIIa
MIOCTPOCHHUS CETEBBIX TpauKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusimMu.

[Tousatue o metone kputuyeckoro mytd (CPM). Pacuet kputnueckoro mytH. Ilpsmoii u
oOpaTHBII aHAIM3 U ONpeJeIeHHe BPEMEHH BBINOJIHEHUS MPOEKTa B IIEJIOM M PE3epBOB
BPEMEHM OIEpalUii. 3HAYUMOCTh KPUTHUYECKOIO ITyTH U PE3EPBOB BPEMEHU OlEepalyi
JUIS TUTAaHUPOBAHUS U YIPaBICHUS.

JIONOJTHUTENbHBIE BO3MOXKHOCTH TMOCTPOEHHSI CETEBBIX I'padMKOB (3a/ep>KKU BPEMEHHU
MEXJ1y olepalusMH (Jaru), TUIMbI CBSI3ed MEXIy OINepalMsMH: OT KOHIIA K Hayaly
(¢uHUII-CcTApT), OT Hayasa K Hayay (CTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUII)
OT Hayajia K KOHITY (CTapT-(QUHMIILI)).

Kanennapnoe mianupoBanue Or0/pKeTa U pecypcoB MPOEKTa C MUCIIOIB30BaHUEM CETEBBIX
METOJIOB.

B yem cocroutr ympaBieHHE W peryjiMpoBaHue B (pa3ax peann3alud M 3aBepIICHUS
mpoekTa (ympaBlieHHE TpeAMETHONH 00JacThl0 MPOEKTa, YMpaBiIeHHE BpeMEHEM
BBITIOJIHEHUsT paboT. yIpaBieHHE OIO/DKETOM M pecypcaMu MpOeKTa, YIpaBiIeHUE
KauecTBOM. YIIpaBleHHE HHPOPMAIMOHHBIMM MOTOKaMU IPOEKTa, YyIpaBieHHUE
KOMAaHJI0M IPOEKTa, yIpaBJieHUE MOCTaBKAMU U KOHTPAKTaMH).

[TonsiTvie 0 MeTO/Ie OCBOEHHOTO 00beMa MpH YIIPaBJICHUU NIPOEKTOM B (a3e pealin3aluu.
OCHOBHBIE NOKA3aTENN, KOTOPBIE PACCUUTHIBAIOTCS ITUM METOJIOM.

Uro mpexacraBusier co0oil 0a30BbIi MUIaH-TpaduK KyMYJISTHUBHBIX 3aTpaT IMpoekTa (S-
KpuBas)?

Kakne Bbl 3Haere MeTONbl ONEpaTUBHOW OLEHKW (MOHUTOPUHTa) BPEMEHHU H
CTOMMOCTHBIX MOKa3aTesei padoT B mpoliecce peaqu3aiy mpoeKra?

Kaxk ompenensrorcst 6a30BbIe MOKa3aTeIM METOa OCBOCHHOTO 00beMa: TUIAHOBBIN 00BhEM
(PV, BCWS), dhaktuueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiectBisiercss aHajan3 TEKYIIEr0 COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOI'O
oosema? B dyem cmbicnm mokaszareneit "oTkioHeHwe 1o pacnucanuio" (SV), u
"oTkmonenue mno 3atparam” (CV).

Kak ocymiecTBisieTcss aHaiau3 TEKYLIETO COCTOSHUS IIPOEKTa METOAOM OCBOEHHOI'O
o0bema? B ueM cmbich nokaszaTeneit "unaekc BoinoiaHeHus pacnucanus” (SPI) u "unngexc
BeITIONIHeHHS Orokera” (CPI)?

Kak ocymectBisieTcss mporao3 OropkeTa MpOeKTa METOJ0M OCBOCHHOro oOnrema? Kaxk
paccunTath NporHo3Hyro crouMocTh mnpoekta (EAC) u oTkioHeHHE OT OroKeTHOU
CTOMMOCTH TIpoekTa npu ero 3asepiieHuu (VAC).

OxapakTepu3yWTe OCHOBHBIE CpEICTBAa aBTOMATH3allUM CETEBOr0 IUIAHUPOBAaHUSA U
yOpaBlieHUs TMpoeKTaMu B mpouecce peanusauuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILIA; Open Plan, npousBogutens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project mpousBonutens Spider Technologies Group, Poccus).

5.3.8. Test questions for the discipline used in the formation of the final test work
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Define the project. Give different formulations of the definition. Indicate the difference
between the traditional definition of a project and the definition adopted in the discipline
"Project Management".

What are the main characteristics of the project and the dependencies between them?
Indicate the main participants in the project and their functions. What are the main
functions of a project manager and project team.

By what criteria can projects be classified?

Characterize the factors of the distant environment of the project, the factors of the near
environment of the project, and the internal environment of the project. What is the
consideration of the project environment during planning and management?

Indicate the main phases of the project life cycle. How is the life cycle defined from the
point of view of various project participants (customer, investor, project team)?

Describe the conceptual phase of the project and give the main stages of this phase.
Describe the project planning phase and give the main stages of this phase.

Describe the project implementation phase and provide the main functions for project
management in this phase.

What are the completion, operation and abandonment phases of a project and the main
functions of project management during these phases?

What are the main objectives, purpose and principles of drawing up a business plan?
Describe the approximate structure of a business plan.

What is the content of the financial and economic section of the business plan?

Indicate the approximate composition of cash flows from the investment, operating, and
financial activities of the project. How calculation steps and cash flow balances are
determined.

Draw a typical financial profile of the project. What is the condition for the financial
feasibility of the project?

What are the basic principles of analyzing the effectiveness of projects. Why is it
necessary to take into account the time factor when analyzing efficiency?

The concept of the value of money over time and the need to take into account the value
of money over time when analyzing the effectiveness of projects. What are the main
factors that influence the time value of money?

The concept of capital accumulation and its economic meaning. How to determine the
future value of cash flow and annuity.

What is cash flow discounting and what is the economic meaning of the discounting
operation? How to determine the present value of a cash flow and an annuity?

Name the main criteria for project effectiveness. What is their relationship?

Net present value of a project (NPV), its definition, formulas for calculation, economic
meaning, advantages and disadvantages. The nature of the dependence of NPV on the
discount rate.

Project profitability index (PI), its definition, formulas for calculation, economic
meaning, advantages and disadvantages.

Project internal rate of return (IRR), definition of this criterion, equation for its
calculation, economic meaning, advantages and disadvantages.

Project payback period (PB), its definition, formula for calculation, economic meaning,
advantages and disadvantages. Discounted payback period (DPB) and its definition.
Project investment performance ratio (ARR) and its definition.

Modified project internal rate of return (MIRR), definition of this criterion, and its
economic meaning, situations in which its use is necessary.

What are the basic principles for determining the discount rate when analyzing projects.
What is the concept of weighted average cost of capital (WACC) and how to determine
the weighted average cost of capital?

Types of project efficiency and features of their calculation
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Features of determining the effectiveness of the project as a whole, social and
commercial effectiveness.

Features of determining efficiency for enterprises - project participants, for shareholders,
regional, federal and budgetary efficiency of projects.

Name the main groups of financial indicators of the base enterprise and the project as a
future enterprise (indicators, liquidity, capital structure (solvency), business activity
(turnover), profitability.), Explain their economic meaning. For what purpose is it
necessary to determine these indicators?

By what criteria are projects compared, ranked and selected for further financing? What
types of dependencies exist between projects? What contradictions between different
criteria may arise when comparing projects?

What contradictions may arise when comparing and ranking projects of different sizes?
When there is a discrepancy between the timing of cash receipts of projects? When
project durations do not match? What recommendations can you give to eliminate these
contradictions?

Identification of project stakeholders. Communication planning. Dissemination of
information in the project. Managing project stakeholder expectations.

What is the “Fisher point”, how to determine it and how its position affects the decision
to choose a more efficient project.

Concept of mustache sustainability of the project. How to determine the break-even point
of a project, how does its position affect the risk and sustainability of the project?

Give a classification of project risks. Name the main methods of risk management.

Name the methods for qualitative analysis of project risks.

Name the main methods for quantitative analysis of project risks.

The concept of project sustainability. How to determine the break-even point of a project,
how does its position affect the risk and sustainability of the project?

What is the sensitivity analysis of the project, how is the elasticity of the project’s
performance indicators determined.

What is project scenario analysis as a method of risk analysis. What probabilistic risk
measures do you know?

Explain the essence of the Monte Carlo method (simulation modeling method) and its use
for analyzing project risks.

How to assess the risk of a project by constructing a project decision tree.

Risk accounting methods using discount rate adjustment (adding a “risk premium” to the
discount rate). Name the main factors influencing the project risk and the amount of the
“risk premium”.

What is the capital asset pricing method (CAPM) and how is this method used to assess
the risk of a project. What is the relationship between the profitability and risk of the
project.

Name the main types of inflation and the main parameters of inflation (price index and
inflation rate, basic and chain price index) How does inflation affect interest rates on
loans and deposits, How are nominal and real interest rates determined.

What methods do you know of taking inflation into account when designing?

Name the main sources of financing for the project. Describe your own, external and
attracted sources of financing.

The concept of leasing as a source of financing. The concept of venture financing of
projects.

Budgetary financing of projects.

Name the main organizational structures of project management. Organization of project
management within a functional structure. Advantages and disadvantages of this form of
management.
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Organization of project management based on the principle of independent teams.
Advantages and disadvantages of this form of management.

The concept of a project-type organization.

Matrix organizational structures for project management. Weak, balanced and strong
matrix structures. Advantages and disadvantages of matrix organizational structures in
project management.

What are the basic principles of forming a project team, the approximate composition of
a project team, the basic requirements for a project manager.

How is a project decomposed (work breakdown structure, WBS)? State the basic
principles of a project breakdown structure (WBS). How the WBS and the development
of the project organizational structure (OBS) are related.

What is a project network diagram, what is its purpose? Basic rules for constructing
network diagrams, main types of connections between operations.

The concept of the critical path method (CPM). Calculation of the critical path. Direct
and reverse analysis and determination of the project completion time as a whole and
operational time reserves. The importance of the critical path and operational slack for
planning and management.

Additional possibilities for constructing network graphs (time delays between operations
(lags), types of connections between operations: from end to beginning (finish-start),
from beginning to beginning (start-start), from end to end (finish-finish) from start to
finish (start-finish)).

Scheduling of project budget and resources using network methods.

What is management and regulation in the phases of project implementation and
completion (project domain management, time management, project budget and resource
management, quality management, project information flow management, project team
management, supply and contract management).

The concept of the earned value method when managing a project in the implementation
phase. The main indicators that are calculated by this method.

What is the basic cumulative cost schedule for a project (S-curve)?

What methods do you know for prompt assessment (monitoring) of time and cost
indicators of work during project implementation?

How are the basic indicators of the earned value method determined: planned volume
(PV, BCWS), actual volume (EV, BCWP), earned value (AC, ACWP)?

How is the current state of the project analyzed using the earned value method? What is
the meaning of the schedule variance (SV) and cost variance (CV) indicators?

How is the current state of a project analyzed using the earned value method? What is the
meaning of Schedule Performance Index (SPI) and Budget Performance Index (CPI)?
How is the project budget forecast carried out using the earned value method? How to
calculate project expected cost (EAC) and project variance at completion (VAC).
Describe the main means of network plan automation planning and project management
during implementation. (Microsoft Project 2002, manufacturer Microsoft Corp., USA;
Open Plan, manufacturer Welcom Corp. USA; SureTrak, PrimaVera Project Planner
(P3), manufacturer PrimaVera Systems Inc., USA; Spider Project manufacturer Spider
Technologies Group, Russia).

6. YueOoHO-MeTOoAMYecKOEe U HH(OPMALIMOHHOE o0ecneyeHue JUCIIUINIMHBI
6.1. CnincoK NCTOYHUKOB U JIMTEPATYPHI

Hcemoynuxu:
Ocnosnvle:

1. Tpaxnanckuit kogekc Poccuiickoit @eneparuu. Y.1 .11, III. — M.: «udpa-M», 2007. — 496
c.-Pexxum nocryna: http://znanium.com/bookread2.php?book=122306
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. ®enepanpHplii 3akoH oT 13 mapra 2006 . Ne38-d3 «O pexname». Pexxum nocryna:
http://www.consultant.ru/document/cons_doc LAW_58968/
Lononnumenvhule:
®enepanpublii 3akoH oT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JEATEIHHOCTH B
Poccuiickoii ®enepaunu, ocyniecTBiasieMod B (opMe KalMUTaIbHBIX BIOXEHUH'"(ped. oT
28.12.2017) // Koncynwrantllntoc. Bepcusllpod [Dnextponnsiii pecypc]. — DneKTpoH.
naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
®enepanpubiii 3ak0H 0T 09.07.1999 N 160-®3 "OO HHOCTpaHHBIX HHBECTHUIUAX B
Poccwmiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynwsrantllmtoc. Bepcusllpod
[OnexkTponHBIl pecypc]. — OnektpoH. man. — [M., 2018]. - Pexum pocryna
http://www.consultant.ru/.
. Meroanueckue pekoMeHAAlMU MO OLEHKe 3PPEKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB U
ux oTtOopy Mg (uHaHCHpoOBaHUS. YTBepkaAeHbl MuHskoHOMUKH P®, Munpunom PO,
l'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdwunmansHoe wuzganue. M.: M3a-Bo
«OxoHOMHKay, 2000. —421c.

Jlumepamypa:
OcHoenas:
. Anmonoe I'J]. YupaBineHue NpoeKTaMu opraHuzanuu: yuyeOHuk. — MockBa: UTH®PA-M,
2019. — 244 c. [OnexTponHbld  pecypc].  Pexum  nmoctyma  URL:

https://znanium.com/catalog/product/1003622
. ITlonos FO.U. Ymnpasnenue npoektamu: y4deb. mocooue / F0.W. ITomos, O.B. SIxoBeHnko. —

MockBa: UH®PA-M, 2019. — 208 c. [OnexrpoHHbI pecypc]. Pexxum moctyma URL:

https://znanium.com/catalog/product/983557

. Vnpaesnenue npoexmamu: ydebnuk / mon pea. H.M. ®@umumonosoii, H.B. MopryHoBoii,
H.B. PomunonoBoii. — MockBa: UH®PA-M, 2019. — 349 c. [OnexkTtpoHHbI pecypc].

Pexwum noctyma URL: https://znanium.com/catalog/product/997138

Tuxomuposa O.I". YTipaBieHue MPOCKTAMU: MPAKTUKYM: yueb. mocooue. Mocksa: UHDOPA-

M, 2019. [OneKTpOHHBIN pecypc]. Pexxum JIOCTyIIa URL:

https://znanium.com/catalog/product/1021494

JHononnumenvrnas:

. Kepymnep, I'. Ctparerndyeckoe ymnpaBieHHE B KOMIAHMU. Mojenb 3pesioro ympaBJIeHUs

npoektamu: YueOHoe nocoobue / Kepunep I'., - 2-e uza., (91.) - MockBa: MUCHU-MI'CY,

2018. - 321 c. [DnexkTpoHHbI pecypc]. Pexum JIOCTyTIa URL:

https://znanium.com/catalog/product/972008

. Xenoman, K. Yupasnenue npoekramu. beictpsiit crapr / Xennman K., - 2-e uzn., (91.) -
MockBa: MUCU-MI'CY, 2018. - 354 c¢. [Dnexrponnsiii pecypc]. Pexxum moctyma URL:

https://znanium.com/catalog/product/972052

. Tlasnos A.H. DpdexTuBHOE yrpaBieHHe MpoekTaMu Ha ocHoBe ctanmapta PMI PMBOKR

6th Edition [DnexTponnsiii pecype] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanuit, 2019. - 273

c. - [DneKTpoHHBIN pecypc]. Pexum J0CTyTIa URL:

https://znanium.com/catalog/product/1018695

. Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M. IlpoexTHble pemieHHs B KaIpOBOM

MeHekMenTe. Yueb. [Tocobue mst crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.

. JIny, JI. BoBpems u B paMkax OrojkeTa: YIpaBieHHE IPOEKTaMU 110 METOAY KPUTHUYECKOM

nenu / JIna JI., - 3-e uzn. - Mocksa :Ansnuna [1a6m., 2016. - 354 ¢. [DnexTpoHHBIH pecypc].

Pexxum noctyna URL: https://znanium.com/catalog/product/912559

6.2. [lepeyenb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «AHTEepHET»

Hammonanwsuas snextponnas oubnmoreka (HOb) www.rusneb.ru


https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
http://www.consultant.ru/document/cons_doc_LAW_58968/
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ELibrary.ru Hay4nas snexktponHas 6ubiamnoreka www.elibrary.ru
OnexTponHas 6ubnmuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IIpogeccuonabHBIC 6a3bI JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMBbI

Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases
WupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:

Koncynprant [Titoc

l'apant

7. MaTepuajibHO-TeXHUYECKoOe o0ecnevyeHne JUCHUMILTUHBI

CocraB mporpaMMHOTO 00€CTICUCHHUS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «AnbT O6pazoBaHue»

Visual Studio

Adobe Creative Cloud

[TpodeccronanbHbIC MOJIHOTEKCTOBBIE 0a3bl JAHHBIX:
Hammonanwsnas snextponnas oubnmoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snextponHas 6ubiamnoreka www.elibrary.ru
OnexTponHas 6ubnmuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

WHbopManmoHHbIe CITPaBOYHBIE CUCTEMBI:

Koncynbrant [Tiroc

lNapant

8. Obecneyenue 00pa3oBaTEILHOI0 MPOLECCA sl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMHU
3A0POBbS U HHBAJIU/I0B

B xone peanmmzanuu JUCHUIIIMHBI MCTIOIB3YIOTCS CJCAYIOIMIME JIOMOJHUTEIBHBIE METObI
o0ydeHus1, TEeKYIIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallii 0OYyJarOIIUXCs B
3aBUCUMOCTH OT WX MHJAUBUIYAITBHBIX OCOOCHHOCTEH:

e I CJENBIX U CIa0OBUIAIINX:
- JeKuud O(OpPMIISIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO
KOMIThIOTEPA CO CIIEIUATU3HPOBAHHBIM ITPOTrPAMMHBIM 00ECIICUCHUEM;
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- MICbMEHHBIE 33JJaHUS BBIMOJIHSAIOTCS Ha KOMIIBIOTEPE CO CIIELHATU3UPOBAHHBIM NIPOIPAMMHBIM
o0ecriedyeHneM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieuynBaeTCsl MHIMBUyallbHOE paBHOMEpHOE ocBelieHre He menee 300 mokc;
- Jns  BBIOJHEHUS 3aJaHusi TpU  HEOOXOAMMOCTH TIPENOCTABISCTCS YBEIHMYMBAIOIICE
YCTPOHCTBO; BO3MOXKHO TAaK)KE€ MCIIOJIB30BaHUE COOCTBEHHBIX YBEIUYHBAIOIIUX YCTPOICTB;
- MUCHMEHHBIC 3aJJaHusT OPOPMIISIOTCS YBEIIMICHHBIM MIPUPTOM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (OpMe WM BBINOJIHIIOTCS B MUCbMEHHON (opme Ha
KOMITBIOTEPE.

® IS TIIYXMX M CIa00CbIIAIINX:
- Jnekmud O(OPMIISIIOTCS B BHJE OJCKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIseTcs
3BYKOYCHJIMBAIOLIAsl annapaTypa WHAUBUYaIbHOTO M10JIb30BaHMS,
- MUCHbMEHHBIE 33J[aHUs BBITTOJIHSIIOTCS HA KOMITBIOTEPE B TUCBMEHHOHU (opme;
- 9K3aMEH U 3a4€T MPOBOJATCS B MMCbMEHHOH (hopMe Ha KOMIBIOTEPE; BO3MOXKHO IPOBEICHHUE B
dbopMe TecTHpOBaHMUSL.

® IS JIUI] C HAPYIICHUSIMHA OTIOPHO-IBUTATEILHOTO armapara:
- JeKuuH OQOPMIIOTCS B BHUJAE DIIEKTPOHHOTO JOKYMEHTAa, JOCTYITHOTO C MOMOILBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CIIeUeHUEM;
- MUCbMEHHBIE 33JJaHUS BBINOJIHSAIOTCS Ha KOMIIBIOTEPE CO CIIEIHATU3UPOBAHHBIM NIPOIPAMMHBIM
00eCIIeUeHHUEM;
- 9K3aMEH U 3a4€T NMPOBOAATCSA B YCTHOM (OpMe WM BBIIOJIHIIOTCS B MUCbMEHHON (opme Ha
KOMITBIOTEPE.
ITpu HEOOXOIMMOCTH MPeyCMaTPUBACTCS YBEIWYCHNUE BPEMEHH I TOJATOTOBKU OTBETA.
[Iponienypa mpoBeneHUsS MPOMEKYTOUHOW aTTECTAIMH JJIsi OOYJArOIIUXCsl yCTAaHABIMBACTCS C
yu€TOM HMX MHIUBHIYaJbHBIX NMCUXO(H3HUECKUX ocobeHHOcTel. IIpomexxyTouHas arTecTanus
MOJKET MTPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHHM NPOLEAYPHl OLEHUBAHUS PpE3yJIbTATOB OOYYEHHUS IpeaycMaTpUBAETCs
UCTIONb30BaHUE TEXHWYECKHX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUIYAJIHbHBIMU
0COOEHHOCTSIMH 00YyYaromuXxcs. T CPEJCTBA MOTYT OBbITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.
[TpoBeneHue mpoueaypsl OLEHUBAHUS PE3yIbTaTOB OOYUYEHHUs JOMYCKAETCs ¢ UCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTELHBIX TEXHOIOTHIA.
OOecneunBaeTcs AOCTYN K HWHGOPMAIMOHHBIM U OuOIMOrpauyeckuM pecypcaMm B CETH
WuTepHer mis kaxzaoro oOywaromierocss B gopmax, aJaNTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(OPMAIIH:

® JUIS CIIEIBIX U CIIA00BUISIIINX
- B Ie4aTHON (popMe yBEITMUYEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

® I TIIyXUX U CIAOOCIbIIIAIINX:
- B Ie4aTHOH (opme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

® I OOYYArOIUXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO amapaTra:
- B Ie4aTHOH popme;
- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

VY4eOHble ayUTOPUH ISl BCEX BUAOB KOHTAKTHOM M CAMOCTOATEIBHON paboThI, HaAydHas
O0ubsMoTEeKa M MHBbIE TOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBI CIEelHaIbHBIM 000pYylIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHHUS:

® IS CJEMBIX U CIIA00BUAAIINX:

- YCTpOMCTBOM Uil CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuciuteeM bpaiinsg PAC Mate 20;

- npunTepoM bpaitng EmBraille ViewPlus;
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® I IIIyXUX U CIAOOCIHbIIAIINX:
- ABTOMATH3MPOBAHHBIM pPa0OYMM MECTOM JJIs JIIOJe C HapylIeHHeM CiiyXa H
cJ1aboCIbIIAIINX;
- aKyCTUYECKHUI YCUIINTEIb U KOJIOHKH;
e I 00YYarOMIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO arfrapaTra:
- IEPEABMKHBIMU, PETYJIUPYEMBIMH 3proHoMuueckumMu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CTielnaibHbIM IPOrPaMMHBIM 00€CTIEYCHUEM.

9. MeToan4eckue MaTepuaJibl
9.1. Il1anbl cCeMHUHAPCKUX/ MPAKTHYECKUX 3aHATHI

Ha cemunapax oOecneunBaercsi 3((EeKTUBHOE  YCBOCHHE  OOyYaroUMMHCS
TEOPETUYECKOr0 MaTepHuasia, OBJIAJIEHHE HUMH HaBbIKAMH MPAKTHYECKOTO HCIOJIb30BaHUS
MOJTyYCHHBIX 3HAaHUN B KOHKPETHBIX CUTYAIMSIX YIIPABICHHUS IPOEKTAMH U IPOTrPaMMaMH.

OCHOBHOI1 11eNbIO MIPOBEICHNSI CEMUHAPCKUX 3aHSTUH SIBJISIETCS OBJIAJICHHUE 00yYatOMIUMHUCS
HaBBIKAMH NIPAKTUYECKOTO MCIIOJIb30BAHUS TEOPETUYECKUX OCHOB IPOEKTHOrO ympaBieHUs. Tembl
CEMUHApPCKUX 3aHITUH OTpa)kaloT MOCIEeI0BATEILHOCTh N3YyUeHUs! AUCLUILIMHBI B COOTBETCTBUU C
paboueil mporpaMMoit U BEIOpaHbl UCXOJIS U3 UX 3HAUMMOCTH IS U3y4eHHs Kypca. Ha cemunapax
0TpabaThIBalOTCsl Hanbosiee BaXKHbIE aCTIEKThl TUCIMIUIMHBI, @ TAK)Ke TUIOBbIE 33/1a4l U CUTYyaIluH
(xeficbl), KOTOpble (POPMHUPYIOT HEOOXOIMMBIE YMEHHS M HAaBBIKM B paMKax MpoQecCHOHAIBHOM
noarotoBky. CeMHHApCKUe 3aHSITUS MPEAIoiaraloT MPakTUYECKOe pellieHHe 3aJad Mo MeToAaM
OLICHKHU 3((EKTUBHOCTH MPOEKTOB U 110 METOaM YIIPaBJICHUS PUCKAMU ITPOEKTOB.

[Ipy moAroToBKe K 3aHATHIO OOYYarOLIUIiCs JTOKEH O3HAKOMHTBHCS C IJITAHOM CeMHHapa,
MIOBTOPUTH TEOPETHUUECKHM MaTepual IO JaHHOM TEME Ha OCHOBAaHMM KOHCIIEKTOB JIEKLHM,
PEKOMEH TyEeMBbIX HCTOUHUKOB M JIUTEPATYphl, BKIIIOUast 2JIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI.

CopnepxxaHue ceMMHAPCKHUX 3aHATHI
Cemunap 1. OCHOBHBIC IOHATHSA U ONPe/iesIeHUs] IPOEKTHOI0 MeHekMeHTa. Oco0eHHOCTH

PEKJAMHBIX H MAPKETHHIOBBIX NPOEKTOB (4 1.)
He.]'ﬂ) CEMUHApa: U3YYCHHUC OCHOBHBIX OOHITUI U OHpe}IeJ’IeHHﬁ MMPOCKTHOTO MCHCIKMCHTA,
UCCIIEJOBAHNE OCOOEHHOCTEH NpoekToB pekiaame U CO, a TakKe CHCTEMHOM OpraHu3aliu
IPOEKTOB.
dopma npoBeeHus: cobece0BaHuE, AUCKYCCHS 10 JTOKIIa[aM

Bonpocul ona 0bcvocoenus na cemunape.
1. VYkaxuTe OTIMYME TPAAMIMOHHOIO OMNPEIEIEHHs NPOEKTa OT ONPENEIEHHUs, IPUHATOIO B

JHCLUINIAHE «Y IPABJICHHUE MPOEKTAMU» B COBPEMEHHOTO IIOHMMAHUS TIPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

3. Kaxk Bbl nonumaere gpasy «YmpasieHue NpoeKTaMu - 3TO YIPaBIE€HUE U3MEHEHUSIMI ?

4.  VYkaxuTe OCHOBHBIX YYACTHHKOB MpPOEKTa W MX (QyHKUUH. KakoBbl OCHOBHBIC (DYHKIIUH
MeHe/Kepa MPOeKTa U KOMaH bl IPOEKTa.

5. Mojenu )XM3HEHHOTO ITUKJIA MPOeKTa (IporpaMm, noptdes)

6. OpraHu3alMoHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTaMH.

7. Opranuzanusi ynopaBjieHUsT TPOEKTaMH B paMKax (YHKIHMOHAIBHON CTPYKTYpBHI.
JlocToMHCTBa U HEAOCTATKU TaKoW (pOpPMBI yrpaBiIeHHUSL.

8. Opranuzanus ynpaBieHUS MPOCKTaMU MO MPUHIUIY HE3aBUCHUMBIX KomaH[. [loHsaTHe 00
OpraHH3aliy MPOEKTHOTrO THUMNA. J|I0CTOMHCTBA U HEAOCTATKU Takoi (pOpMBI yIIpaBIeHHUS.

9. MatpuuHble  OpraHM3allMOHHbIE  CTPYKTYpbl  ympaBieHus mnpoekramu. Crnalble,
cOalaHCUPOBAaHHBIE W CHJIbHBIE MaTpUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTATKH
MaTPUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP MPH YIIPaBICHUH IPOEKTAMHU.

10. Ilpunuunel GopmMupoBaHUS KOMaHAbI MpoekTa. lIpuMepHbIi cocTaB KOMaHIbl MPOEKTA.
OcHoBHBIE TPeOOBaHUS K MEHEKEPY MPOEKTA.
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11. Tlo xakuM mpHU3HAKAM MOXHO KiaccuuiupoBaTth NpoekThl? [IpuBenute mnpUMEpHI
MPOEKTOB U3 PA3TUYHBIX TPYIIII.
12.  VYkaxure OCHOBHbIE OCOOCHHOCTH M (Da3bl )KU3HEHHOT'O IIMKJIA PEKJIAMHOTO MPOEKTa.
Chucox ucmoyHuKo8 u 1umepamypol
Hcemounuku
Koncturynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
(c yuyerom 1mompaBOK, BHeCeHHBIX 3akoHamMu P® o mnompaBkax k Koncrtutymum PO ot
23.05.2018, 03.08.2018) // Koucynprantllmtoc. Bepcust [Ipod [Dnextponsslii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckmii  komexc Poccmiickoit ®Depepanumn. Yacte 1. (pen. ot 03.08.2018) //
Koncynbsrantllmtoc. Bepcusllpod [DnexkrponHslit pecypc]. — DaektpoH. gan. — [M., 2018]. -
Pexxwum noctyna : http://www.consultant.ru/.
I'paxxnanckuii  kogekc Poccuiickoit @enepanun. Yacte 2 (pen. or 23.05.2018) //
Koncynprantllntoc. Bepcusillpod [DnexrponHslif pecypc]. — Dnektpod. man. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
Ocnoenasa numepamypa
Aumonos I"/]. YnpaBieHue NpoeKTaMu opranuzaium: yueoHuk. — Mocksa: MTHOPA-M, 2019.
— 244 C. [DmeKTpOHHBIH pecypc]. Pexxum JIOCTyTa URL:
https://znanium.com/catalog/product/1003622
llonos FO.M. VYmnpaenenue mnpoektamu: yude6. mocobue / FO.U. Ilomos, O.B. fIkoBenko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnexrtponHsli pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yuebnuk / non pen. HM. ®@umumonosoit, H.B. Moprynosoii, H.B.
PomnonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DaekTponHsIit pecypc]. Pexxum moctyma
URL: https://znanium.com/catalog/product/997138
Coonsamms A.FO. YipaBlieHHE MPOEKTAaMU B KOMIIAHWU: METOJO0JIOTHSA, TEXHOJOTHH, MTPAKTUKA:
yueOHUK. - MockBa: MOCKOBCKMI (PMHAHCOBO-TIPOMBIIUICHHBIN YHUBEpcUTET «CHHEprus»,
2012. - (Axamemus OwusHeca). [DnmektponHbIi pecypc]. Pexum  mgocryma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YrpaBieHue NMPOSKTaMU: MPAKTUKyM: yued. mocodue. Mocka: UHDOPA-M,
2019. [DnexTpoHHbIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnaa rumepamypa
Kepynep, I Ctpaternyeckoe ymnpaBiI€HHME B KOMIAHMM. MOJENb 3pesioro ynpaBlIeHUs
npoekTamu: YuebHoe nocodue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OneKTpoHHBIN pecypc]. Pexxum JIOCTyIIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. beictpsiit ctapt / Xenaman K., - 2-e u3n., (311.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [Dnexrponnbiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdbdexTnBHOE ynpaBieHre mpoekTamMu Ha ocHoBe ctanmaapra PMI PMBOKR 6th
Edition [Qnextponnsiit pecype] / A.H. IlaBnos. - M.: Jlaboparopus 3Hanuit, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviwuxun B.A. Ilomopyesa H.M. TIpoexTHble pelieHHsS B KaJIpOBOM
MeHekMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
Jlnu, JI. BoBpeMss u B pamkax OrojpkeTa: YTpaBieHHE MPOEKTaMH MO METONy KPHUTHYECKOH
uenu / JIna JI., - 3-e u3n. - MockBa: Aneninna [1a6m., 2016. - 354 ¢. [DneKTpoHHBIN pecypc].

Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé ungopmayuoHHo-menekoMmMyHUKayuonHou cemu « Mnmepnemy»


https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622

40

Poccuiickas Accoumanus Ynpasienus npoektamu "COBHET". Odunmansheiii caiit. Pexxum
JocTyna: Wwww. sovnet.ru

CaiiT MOCKOBCKOIO OTZIENIEHUs] AMEPUKAHCKOTO MHCTUTYTA yIpasieHus npoekramu PMI.
Odunmanbupiii cailT. Pexxum goctyna: www.pmi.ru

Cemunap 2. Kpurepun u MeToAbl COHAIBHO-IKOHOMHYECKON I(PPEKTHBHOCTH NPOEKTOB
(4u4.)
Llenb ceMuHapa: OCBOGHHME CTYJIEHTAaMH OCHOBHBIX WHCTPYMEHTOB, HEOOXOJUMBIX ISt
HKOHOMHYECKOTO 00OCHOBaHMS COLMAIBHO-IKOHOMUUECKUX MPOEKTOB U MPOTPaMM, OLEHKH HUX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABIICHUS JEHEKHBIX TOTOKOB MPOEKTA.
dopma npoBesieHNs: OIUI-OIIPOC, pelIeHHe Kelc-3a/1a4, KOHTPOoJIbHas padoTa
Bonpocut 0na 0bcyacoenus
1.IlpeacraBpTe TUNOBON (UHAHCOBBIM mpodmis mpoekra. B uem cocTouT ycioBue
(buHaHCOBOH peaan3yeMOCTH MpoeKTa?
2.Tlouemy HEOOXOAMMO YUYHUTHIBaTh (haKTOp BpeMeHH Ipu aHanuze rpdextuBHocTu? I[loHsTHE
0 LIEHHOCTH JIEHET BO BPEMEHHU U HEOOXOAMMOCTh ydeTa IIEHHOCTH JCHET BO BPEMEHHU MpHU
aHanu3e 3(pPpeKTUBHOCTU MPOEKTOB.
3.KakoBbl OCHOBHBIE (HaKTOpBI, BIUSIOMIMNEC Ha IIEHHOCTh JeHer BO BpemeHu? Ilonstue
HapalleHUs KanuTajla W ero SKOHOMUYecKHid cwmbici. Kak ompenenuts OyayIliyro
CTOMMOCTb JIEHEKHOT'O IOTOKA U aHHYHUTETA.
4.YucTelii TUCKOHTUPOBaHHBIM noxox mpoekta (NPV), ero ompenenenue, (opmyinsl amis
pacdera, SKOHOMUYECKHI CMBIC], JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBHCUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.
5.Wunexkc pentabenpHocTu Tmipoekta (PI), ero ompenenenue, dopmynbl s pacuera,
HSKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTATKH.
6. BuyTpennsis Hopma npuObuiu npoekra (IRR), onpenenenue storo kpurepusi, ypaBHeHHE [
€ro pacyeTa, )KOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTATKH.
Cnucok UCTOYHUKOB M JTUTEPATYPHI
Hemounuku
I'paxxnanckmii  komekc Poccuiickoit ®depepanmu. Yacte 4  (pen. ot 01.07.2018) //
Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnslit pecypc]. — DaektpoH. gan. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
@enepanbHblii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®enepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIOXKEHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

Ocnognaa numepamypa
Anmonos I, J]. YnpaBieHue npoexkrtaMu opranusamnun: yaeonuk. — Mocka: MHOPA-M, 2019.
— 244 c. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:

https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ymupasnenue npoektamu: y4eO. mocobue / FHO.W. Ilomos, O.B. SlkoBeHko. —

Mocka: UH®PA-M, 2019. — 208 c. [DnexkrtponHsii pecypc]|. Pexum moctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [OnexTponHsli pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonammas A.FO. YripaBieHue MpoeKTaMU B KOMIIAHWU: METOJIOJIOTHS, TEXHOJIOTUH, MPAKTHKA:
yueOHUK. - MockBa: MoOCKOBCKUI (DMHAHCOBO-MPOMBIIUIEHHBIH yHUBEpcUTET «CHHEpPrus»,
2012. - (Axazemus OusHeca). [OnekTpoHHbId pecypc]. Pexum pmoctyma URL:

https://znanium.com/catalog/product/451379
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Tuxomuposa O.I'. YnpaBieHue NPOEKTaMU: MPAKTUKyM: yueb. mocodbue. MockBa: UHDOPA-M,
2019. [DnexTponHbBII pecypc]. Pexum JocTyTa URL:

https://znanium.com/catalog/product/1021494

Jononnumenvnan numepamypa

Kepynep, [I'. Ctpaternyeckoe ympaBieHHE B KOMMIaHMM. MOJeNnb 3pesioro yIpaBlieHUs
npoektamu: Yue6Hoe nocodue / Kepunep I'., - 2-e uzna., (3:1.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbBIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YnpaBnenue mpoektamu. beicTpeiii crapt / Xemnman K., - 2-e w3a., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrtponHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnextponHblit pecype]. Pexxum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJApOBOM
MeHekMenTe. Yue6. [Tocobue mms crynenToB 6akanaspuata. M.: PITVY,2016. 201 c.
Jlna, JI. BoBpemst u B pamkax Orojpkera: YTMpaBieHHE NPOEKTaMU M0 METOAY KPUTHUYECKOU
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Aopeca pecypcoé ungopmayuonHo-meneKoMmMyHUKAyuoHHou cemu « Mnmepremy

Caiit MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
Odunmanbublii caitT. Pexxum goctyna: www.pmi.ru
®dupma pazpabotunk nporpammel Project Expert.
PexxuMm nocrymna : www.expert-systems.com
®dupma pazpabotunk nporpammsel "Anst MHBecT".
Pexxum noctyna :www.alt-invest
Kypnan «YnpaBiieHHe MIPOEKTaMM». ApxuB HOMEPOB. Pexnm JOCTYTIA:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1eTaJbHOIO M CeTEBOr0 NMPOeKTHPOBaHMA. MeToabl ynpaB/ieHHs B
(azax peanuzanuu u 3aBepuieHus npoexkta. MeTox 0CBOeHHOT0 00beMa (§ u.).
[lenp cemMmHApa: O3HAKOMJICHHE € MeETOAAMH JEKOMINO3M3MH MW  JIeTAJbHOIO
IJIAHMPOBAHMS TNPOeKTOB. BpIpadoTka nNpakTHYeCKMX HABBIKOB IPH TOCTPOEHUH
HepapXU4eCKOl CTPYKTYpbl padoT M ceTeBbIX IpauKoOB MO NpPoeKTaM B 00/1aCTH
MeKIyHAPOAHOI0 MeHe/IXKMEeHTA.
MoHnuTOpHHT cTaTyca npoekTa. OcBoeHHe MeT01a 0CBOCHHOI0 00beMa /115l yIpaBJIeHHA
BpeMeHeM U OIKeTOM IPOEeKTAa, UTOrOBbI KOHTPOJb 3HAHUH CTYJICHTOB 10 METOAY
OCBOCHHOI0 00beMa M ero MCHOJIb30BAHMHU NPH YINPABJICHMH BPeMeHeM M OI0[:KeTOM
NpoeKTa.
dopma npoBeneHus: onpoc, codeceoBanne, Kerc-3aaaun
Bonpocwi 0na 0bcyoicoenus na cemunape
1. Kak cBsa3anst WBS u pa3zpaboTka opraHu3aiiuoHHON CTpyKTyphI poekrta (OBS).
2. Yto Takoe cereBOM rpaduk MpOeKTa, KaKOBO ero HazHadueHue? OCHOBHBIC TpaBUiIA
MOCTPOCHUS CETEBBIX I'Pa(hKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.
3. [Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnyeckoro nytu. [Ipsmoit u
oOpaTHBIN aHaIM3 W ONpeJeNieHHEe BPEMEHHU BBHIMOJIHEHUS NMPOEKTa B LIEJIOM U PE3epPBOB
BPEMEHU ONEpaInid.
4. 3HaUYUMOCTh KPUTHUYECKOTO IyTH U PE3EPBOB BPEMEHHU OIEpalMi AJi IUIAHUPOBAHUSA U
ynpasieHusi. Uto mnpezcraBnser coOoil 6a30BbI IUIaH-TpadUK KyMYJSTHBHBIX 3aTpat
npoekTa (S-kpuBas)?
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5. Kakme Bbl 3HaeTe MeTOAbl OINEPAaTUBHON OLEHKM (MOHMTOPUHIA) BpPEMEHH U
CTOMMOCTHBIX MOKa3aTeseit paboT B poliecce peain3aliy mpoeKTa?
6. Kaxk onpenenstorcst 6a30Bble MOKa3aTeId METOJa OCBOCHHOTO 00beMa: MJIaHOBBIH 00beM
(PV, BCWS), dhakruueckuit oovem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?
7. Kak ocymecTBiasieTcss aHalM3 TEKYLIEr0 COCTOSHUS IPOEKTa METOJIOM OCBOEHHOIO
o0bema? B ueM cMmbich noka3zaTesneit "oTkiIoHeHue no pacnucanuio” (SV), u "oTKIoOHEHHE 110
3arpatam" (CV). B dem cMmbicn mokazateneil "wHaekc BwimonHeHus pacrnucanus" (SPI) u
"unnekc BeimoaHeHus oromxeta" (CPI)?
8. Kak ocymiecTBisieTcss MporHo3 OlopKeTa MPOEKTa METOJOM OCBOeHHOro oowema? Kax
paccunTaTh MNporHo3Hyro croumocth mnpoekta (EAC) u oTkioHeHue OT OroaKeTHOMU
CTOMMOCTH IpoeKTa npu ero 3asepuenuu (VAC).

Chucox ucmoyHukoe u 1umepamypol
Hcmounuku
@enepanbHblii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®epepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIOXKEHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnextpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "O6 mHOCTpaHHBIX WHBECTUIUSAX B Poccuiickoii
Oenepannu’: (pen. ot 06.12.2017) // Kouncynprantllmoc. Bepcusllpod  [DmexkTpoHHBII
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTtoauueckie peKOMEHAaluu Mo OleHKe 3(PGEeKTUBHOCTH MHBECTULIMOHHBIX NPOEKTOB U UX
oroopy s punaHcHpoBaHuUs. YTBepxkaeHbl MunskoHoMuku P®, Munpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansuoe uznanune. M.: U3n-Bo «IxoHOMEKa», 2000. —
421c.
Ocnoenasa numepamypa
Anmonos I /]. YupaBieHue npoekraMmu opranuzanuu: yueonuk. — Mocka: UHOPA-M, 2019.
— 244 C. [DnmeKTpOHHBIH pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1003622
[lonos FO.HM. Ymupasnenue npoektamu: yued. mocodbue / FO.U. Ilonos, O.B. fSIxoBenko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnexrtpoHHsli pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: ydebnuk / non pea. H.M. ®@unmumonooit, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTponnsiii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138
Coonsasmms A.FO. YrpaBieHue NpoeKTaMH B KOMIIAHUM: METOOJIOTHS, TEXHOJIOTUH, PAKTHKA:
yueOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-NPOMBIIICHHBIA yHHUBEpCUTET «CHHEPTUSY,
2012. - (Axagmemus OusHeca). [OnektpoHHbli  pecypc]. Pexumm  moctyma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YrpaBieHue NMPOSKTaMU: MPAKTUKYM: yued. mocodue. Mocka: UHDOPA-M,
2019. [DnexTpoHHbII pecypc]. Pexum J0CTyTa URL:

https://znanium.com/catalog/product/1021494

Jlononnumensnasn aumepamypa
Kepynep, ['. Ctpaterndyeckoe ympaBieHHE B KOMMAHHHM. MOJENb 3pelioro yIpaBleHUs
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -

321 c. [OneKTpoHHbIN pecypc]. Pexxum JIOCTyIIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaienue mnpoektamu. beictpwiit crapt / Xenaman K., - 2-e m3g., (31.) -

Mocka: MUCU-MI'CY, 2018. - 354 c. [Onexrponnsiii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnextponHblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJApOBOM
MeHekMenTe. Yueb. [Tocobue st cryaentoB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YMpaBieHHE NPOEKTaMU 10 METOAY KPUTUYECKOM
nenu / Jluu JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos uH@opMayuoHHO-mMeNeKOMMYHUKAYUOHHOU cemu « Mnmepremy»
Poccuiickas Acconmanmst Ynpasnenus npoektamu "COBHET". Odwunuaneuerii caidt. Pexum
JoCTyna: Www. sovnet.ru
Cailt MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoektamu PMI.
OdunmanbHeIil caiiT. PexxuM qoctyna: www.pmi.ru
Kypnan «YnpaBiieHHe MIPOECKTaMM». ApxuB HOMEPOB. Pexnm JOCTYTIA:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHne KOMMYHUKAIUSIMH NIPpoeKTa (6 u.).
Ilenb cemMuHapa: oO3HAKOMJIeHME € MeTOJAMH IUIAHUPOBAHUSI W TOCTPOEHMA
KOMMYHHUKAaIIMH B POEKTe.
dopmMa _mpoBeneHus: omnpoc, codecegoBanue, kehic «llocTpoeHne auarpamMmbl _OagaHCOB
UHTEPECOB 3aNHTEPECOBAHHBIX JIUID)
Bonpock! juist 06cykieHns Ha CEeMUHApe
1. Omnpenenenune 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. IlnanmpoBaHME KOMMYHHUKAIIUM.
3. Pacnpoctpanenue nHGOpMAIK B IPOCKTE.
4. VYmupaieHHe 0)XHIaHUSIMHU 3aUMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Chucox ucmouHukoe u 1umepamypol
Hcemounuku
@enepanbHblii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®enepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIOXKEHHH'"(pen. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "O6 mHOCTpaHHBIX WHBECTUIUSX B Poccuiickoii
Oenepannu’: (pen. ot 06.12.2017) // Koncynerantllmoc. Bepcusllpod  [DmexkTpoHHBII
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTtoauueckie peKOMEHAaluu Mo OleHKe 3(PGEeKTUBHOCTH MHBECTULIMOHHBIX NPOEKTOB U UX
oroopy s punaHcHpoBaHuUs. YTBepxkaeHbl MunskoHoMuku P®, Munpunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansuoe uznanune. M.: U3n-Bo «OxoHOoMuKa», 2000. —
421c.

Ocnoenasa numepamypa
Aunmonoes I /]. YupaBieHue npoekraMmu opranuzanuu: yueonuk. — Mocka: UHOPA-M, 2019.
— 244 C. [DnmeKTpOHHBIH pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1003622
[lonos FO.HM. VYmupasnenue npoektamu: yued. mocodbue / FO.U. Ilonos, O.B. fIxoBenko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnexrtponHsli pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: ydebuuk / non pea. H.M. ®@unumonosoit, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: MH®PA-M, 2019. — 349 c. [QnekrpoHHsIi pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonsamms A.FO. YrpaBieHue NpoeKTaMH B KOMIIAHUM: METOOJIOTHS, TEXHOJIOTUH, PAKTHKA:
yueOHUK. - MockBa: MOCKOBCKHI (PHMHAHCOBO-NPOMBIIIICHHBIA yHHUBEpCUTET «CHHEPTUSY,
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2012. - (Axazemus OuszHeca). [OnekTpoHHbId pecypc]. Pexum pmoctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YnpaBieHue NPOEKTaMU: MPAKTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTpoHHbBIN pecypc]. Pexum J0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jononnumenvnan numepamypa

Kepynep, [I'. Ctpaternyeckoe ympaBieHHE B KOMMIaHMM. MOJeNb 3pesioro yIpaBlieHUs
npoektamu: Yue6Hoe nocodue / Kepunep I'., - 2-e uzna., (3:1.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YnpaBnenue mpoektamu. beicTpeiii crapt / Xemnman K., - 2-e w3a., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnextpoHHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnexrponHblit pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJApOBOM
MeHekMenTe. Yueb. [Tocobue mis crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YTMpaBieHHE NPOEKTaMU M0 METOAY KPUTUYECKOU
nenu / Jluu JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos uH@opMayuoHHO-mMeNeKOMMYHUKAYUOHHOU cemu « Mnmepremy»

Poccuiickas Acconmanmst Yrpasnenus npoekramu "COBHET". Odwunuansueiii caidit. Pexxum
JOCTyIa: Www. sovnet.ru
Caiit MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
OdwunmanbHeIil caiiT. PexxuM noctyna: www.pmi.ru
Kypnan «YnpaBiieHHe MIPOEKTaMM». ApxuB HOMEPOB. Pexnm JOCTYTIA:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHnap 5. YnpasiieHne NpOeKTHbIMH PUCKAMH (4 u.)
[lenb ceMHMHApa: OCBOSHHE METOJIOB KAUYECTBEHHOTO W KOJMYECTBEHHOTO aHaM3a IMPOEKTHBIX
PHCKOB, METOJIOB CHIDKCHHUSI M YIPABJICHUS PUCKaMH, OLEHKH YyBCTBUTEIHLHOCTH MPOEKTa INPH
pa3paboTke OM3HEC-TIIaHa.
dopma mpoBeAeHUs: OIUI-0NPOC, pelIeHNe MPAKTUUECKUX 337134 O OMPEAETICHUIO MPOEKTHBIX
PHICKOB, TECTUPOBAHHE.
Bonpocwl 0na 06cyarcoenus

1. PackpoiiTe NOHATHS HEONPEIEIEHHOCTH U PUCKA.

2. Jlaiite kinaccu(puKaIuo MPOSKTHBIX PUCKOB.

3. OcCHOBHBIE METO/IbI YIIPABICHUS PUCKAMH.

4. Metoapl Ka4ECTBEHHOI'O aHAJIN3a TPOEKTHBIX PUCKOB.

5. MeTobl KONMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

6. Kak onpenenuts Touky 6€3yOBITOYHOCTH MTPOEKTA, KaK BIMAET €€ MOJIOKEHUS Ha PUCK U
YCTOMYHMBOCTH MPOEKTa?

7. B 4eM coCTOMT aHajau3 4UyBCTBUTEIBHOCTH MPOEKTA?

8. Kak onpenensiercst 3nacTUUHOCTD MOKazaresei 3 pekTUBHOCTH poeKTa?

9. Meronbl yyeTa pucKa, UCIIONIb3YIOINE KOPPEKLINIO CTAaBKH JUCKOHTHPOBAHUS
Hcmounuxu u aumepamypa
Hcemounuku
Koncturynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :


https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
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(c ydeTroM mONMpaBOK, BHECEHHbIX 3akoHamu P® o mnompaBkax k Koncrurymmm P® ot
23.05.2018, 03.08.2018) // Koucynprantllmoc. Bepcust [lpod [Dnextponssiii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckmii  komexc Poccmiickoit ®Depepanun. Yacte 1. (pen. ot 03.08.2018) //
Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnslit pecypc]. — DaexkrpoH. gan. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.

I'paxxnanckuii  kogekc Poccuiickoit @enepanun. Yacte 4  (pen. or 01.07.2018) //
Koncynprantllntoc. Bepcusillpod [DnexrponHBIf pecypc]. — DnekTpoH. man. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

Tpynosoit kogekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®D3: (pen. ot 22.10.2018) //
Koncynbsrantllmtoc. Bepcusllpod [DnexkrponHslit pecypc]. — DaektpoH. gan. — [M., 2018]. -
Pexxwum noctyna : http://www.consultant.ru/.

Ocnognaa numepamypa
Anmonos I J]. YupaBieHue npoexktaMmu opranusamun: yaeonuk. — Mocka: MHOPA-M, 2019.
— 244 c. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:

https://znanium.com/catalog/product/1003622

Ilonos FO.M. Ympasnenue npoektamu: y4eO. mocobue / FHO.W. Ilomos, O.B. SlkoBeHko. —
Mocka: UH®PA-M, 2019. — 208 c. [Dnextponssii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MTHOPA-M, 2019. — 349 c. [OnexTponHslil pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YupaBneHue NpoeKTaMH B KOMIIAHUM: METOJOJIOTUS, TEXHOJIIOTUH, ITPAKTHKA:
yueOHUK. - MockBa: MoOCKOBCKUI (MHAHCOBO-NPOMBINUICHHBIH yHUBEpcUTET «CHHEpPIus»,
2012. - (Axagemus OwusHeca). [OnekTpoHHbIi pecypc]. Pexum goctyma  URL:
https://znanium.com/catalog/product/451379

Tuxomupoea O.I'. YnpaBieHue NPOEKTaMU: MPAKTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum JI0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jlonoanumenshasn numepamypa

Kepymnep, I'. Crparerndeckoe yIpaBleHHE B KOMIAHMU. Mojenp 3penoro ymnpaBlICHHS
npoektamu: YdyebHnoe nocodue / Kepunep I'., - 2-e u3a., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YnpaBnenue mpoektamu. beicTpeiii crapt / Xemnman K., - 2-e w3a., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrpoHHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHne npoekTamMu Ha ocHoBe cta”gapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[Onexrponnblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJApOBOM
MeHekMenTe. Yueb. [Tocobue mms crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YTMpaBieHHE NPOEKTaMU M0 METOAY KPUTUYECKOU
nenu / Jluu JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuonHo-meneKoMMyHUKayuoHHou cemu « Mnmepremy

Poccuiickas Acconmanmst Ynpasnenus npoektamu "COBHET". Odwunuaneuerii caidit. Pexxum
JoCTyna: Www. sovnet.ru
Caiit MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
OdwunmanbHeIil caiiT. PexxuM noctyna: www.pmi.ru
®dupma pazpabotunk nporpammel Project Expert.



http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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PexxuMm nocrymna : www.expert-systems.com

@upwma "JlaruT" - IpOrpamMmBel 10 YNPABICHUIO IPOESKTAMM.

Pexum noctyna www.ProjectManagement.ru

®dupwma Spider Technologies Group, pazpaboTunk mporpamMmmsl Spider.
Pexxum nocryna www.spiderproject

9.2. MeToan4ecKkHne peKOMEHIAIUH 110 MOAT0TOBKE MUCbMEHHBIX padoT

Hayunoe cooOmienue Ha 6a3e nokiana win pedepara sBISETCS CaMOCTOATENbHONW paboToi
CTYJEHTa ¥ MOJBOJUT UTOTH €ro TEOPETUYECKOW M MPAKTHUECKOH MOATOTOBKH IO M3ydaeMoi
mucuuiuinHe. [Ipy MoAroToBKE HAy4YHOro JOK/Iaga OOydaroluiics MOJDKEH I0Ka3aTh CBOHM
CIOCOOHOCTH M BO3MOKHOCTHU IO PEIICHHUIO pealbHBIX MPOOJIEM, HCIOIb3Ys MOJyYEHHBIE B
nporecce oOydeHus 3HaHUA. MeToauyeckhe yKa3aHHs IO3BOJISIIOT OOECIEeYUTh €IUHCTBO
TpeOOoBaHUH, NPEABABIAEMBIX K COIEPKAHNIO, KAUECTBY U O(OPMIICHUIO MUCbMEHHBIX PaloT.

[Tpu BBIMONHEHUH MUCBMEHHBIX PabOT UCHOIB3YIOTCS BCE 3HAHUS, MTOJyUYEHHbIE CTyICHTaMU
B XOJI¢ OCBOCHHS JUCLUIUIMHBI; 3aKPEIUISIFOTCS HaBBIKKM O(OPMIIEHUS Pe3yJIbTaTOB Y4eOHO-
HCCIIEI0BATENILCKOW PabOThI; BBISBIAIOTCS YMEHHS YeTKO (OPMYIMPOBATH M apryMEHTHUPOBAHO
00OCHOBBIBATh MPEJIOKEHUS U PEKOMEHAINH 110 BBIOPAHHOH TeMe.

Brimonnenne  paboThl  MpeamnosiaraeT  KOHCYJbTAIMOHHYIO TIOMOIIb CO  CTOPOHBI
npenogasatens. B xozie BbIMonHEHHS pabOThl CTYJIEHT JODKEH IMOKa3aTh, B KaKOW Mepe OH
OBJIa/IeJ]1 TEOPETUYECKUMHU 3HAHUAMHU M MPAKTUYECKUMHU HABBIKAMH, HAYYHJICS CTaBUTh Hay4YHO-
HCCIIeIOBATEeNbCKHUE MTPOOIJIEMBI, IEN1aTh BBIBOJIbI U 000011aTh MOTYYEHHbIE PE3YIIbTAThI.
[ToaroToBka MUCHMEHHOM PabOTHI UMEET EIBIO:
® 3aKpeIieHUE HaBBIKOB HAyUYHOT'O MCCIIEI0BAaHNUS;
® OBJAJICHUE METOJAUKON HCCiIeI0BaHuS;

e yriyOJeHHe TEOPETUUYECKHUX 3HAHNUHN B IPUMEHEHUH K KOHKPETHOMY HCCJIEI0BAHUIO;
e TpPUMEHEHHUE 3HAHUU MPU pElIeHUN KOHKPETHBIX 33/1a4 YIPaBICHYECKON 1eATEIIbHOCTH;
® BbBIICHEHHE IIOATOTOBJIEHHOCTH CTYAEHTa K CaMOCTOSITEIbHOMY pEUIEHHIO Ipo0ieMm,

CBSI3aHHBIX C AUCLUILIMHOM.

Obwue mpebosanus.

JUisl yCIeIIHOTO M KauyeCTBEHHOTO BBINOJHEHMs NMUCbMEHHOM HaydHOW pabOThl CTYAEHTY
HE00X0UMO:
® UMETh 3HAHMS 110 U3YYaeMOU TUCIUIUINHE B 00Bheme mporpammsl PITY;
® BJAJIEThb METOJAMH HAYYHOI'O HCCIIEIOBAHHUS;
® yMeTh UCIOJIb30BaTh COBPEMEHHbBIE CPECTBA BHIUNCIUTEIILHOW TEXHUKH, B TIEPBYIO OYepe/ib

MepPCOHANbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBIIIOJIHEHUS, TaK U B Ipoliecce opopmiieHus

paboThI;

e CBOOOJHO OPHEHTHUPOBATHCS MPHU MOJOOPE PA3TUYHBIX MCTOYHHKOB MH(OPMAIUM U YMETb
paloTaTh CO CreluaIbHON JIUTEPaTypOi;
® yMeTh JIOTUYHO, TPAaMOTHO M HAay4YHO OOOCHOBAaHHO (OPMYJIHPOBATH TEOPETHUECKUE H

MIPAKTUYECKHE PEKOMEH Ialliu, pe3yIbTaThl AaHATIN3A;

e KBATM(PUUUPOBAHHO O(GOPMIATH rpaduuecKuil MaTepual, WITICTPUPYIOMUN coaepiKaHue
paboTHL

SIBnsAACh  3aKOHYEHHON CaMOCTOATENbHOM  Hay4yHO-HMCCIeN0BaTelbCcKOM  pa3paboTKOM
CTy/IeHTa, MUChbMEHHAs paboTa JOJKHA OTBEYATh OCHOBHBIM TPEOOBAHUSIM:

1. AKTyaJbHOCTb TEMBI UCCIICIOBAHMS.
2. llpenmMeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUM DPa3pabOTKU

MOCTaBJIEHHON TIPOOIEMBI.

3. CooTBeTcTBHE YPOBHSI pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO HAY4HBIX pa3padOToK,

METOAMYECKUX TMOJOXKEHUH U PpEeKOMEHJAlMH, OTPaXEeHHbIX B COOTBETCTBYIOLICH

JUTEepaType.


http://www.spiderproject/
http://www.ProjectManagement.ru/
http://www.expert-systems.com/
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Tembl mNUCBMEHHBIX paboT QopMmynupyloTcss Ha ocHoBe [IpuMepHON TeMaTHKH,
MIPEACTAaBICHHOM B pasnene 5.3. Hactosmel Pabodeit mporpaMMel.

[Ipemiaraemast oOydarolMcs TeMaTHKa paboT SBISETCS NMPUMEPHOM M HE HCKIIOYaeT
BO3MO>XHOCTH BBINIOJIHEHUSI PaOOTHI MO mIpodiieMaM, MpesIoKeHHbIM cTyaeHToM. [Ipu 3Tom
TeMa JOJDKHa OBITh corjlacoBaHa ¢ rmpenojaBateneM. Ilpu BbIOOpe TeMbl HEOOXOIUMO
YUHUTHIBaTh, B KaKoil Mepe pa3pabaTbiBaeMble BOIPOCHI OOECeUeHbl HWCXOTHBIMU JaHHBIMHU,
JUTEPaTypHBIMU UCTOYHHKAMH, COOTBETCTBYIOT MHIMBHIYaJIbHBIM CIIOCOOHOCTSAM M MHTEpEecaM
o0ydJarorierocs.

Tpebosanus k codepoicanuto u cmpyKmype mekcma

[Ipemaraemass npumepHass TeMaTHKa OXBAaThIBAET IIMPOKUN Kpyr Bompocos. Iloatomy
CTPYKTypa KaxJI0W paboThl JOJKHA YTOYHATHCS CTYAEHTOM C IPENojaBaTesieM, UCXOAS U3
HAy4YHBIX HMHTEPECOB CTYyJEHTAa, CTENEHU NpPOpadOTaHHOCTH MJAHHOM TEMbl B JIUTEpaType,
HaJIMYMs HHPOPMALIUU U T.11.

Kaxxnas nucbMeHHas HaydHas padoTa JOJIKHA UMETh!

- TUTYJbHBIN JIUCT;

- OIJIaBJICHHUE;

- BBEJCHME;

- THaBbl W/uaM naparpadpsl;

- 3aKJIIOYEHHUE;

- CIHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB U JIUTEPATYPHI.
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Ipunoxenus
IIpunoxenne 1. AHHOTANMSA pado4eil MPOrpaMMbl M CUMILIHHBI

JucuunnuHa «OCHOBBI YIIpaBJI€HHUS MPOEKTaMU B peKJIaMe M CBS3AX C OOLIECTBEHHOCTHIO»
peamu3yercss Ha (¢akyinbTeTe peKJaMbl M CBsI3€ C  OOIIECTBEHHOCThIO  Kadenpoit
MHTETPUPOBAHHBIX KOMMYHUKAIIUNA U PEKJIAMBI.

Heas aucuUIIMHBI — (QOPMHUPOBAHUE Yy OOYYAIOUIMXCSA 3HAHWWA, YMEHHA U HAaBBIKOB
pa3paboTKH, BHEPEHUS U SIKOHOMUYECKOTO0 0OOOCHOBAHUS PEKJIAMHBIX U MPUKIATHBIX IPOECKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOTMHA COLMAIbEHO-9KOHOMHUYECKOTO MTPOSKTUPOBAHHSI.

3axauM AUCHUIINHBI:

® U3yYUTbh OCHOBHBIE IOHATHS B 00JaCTH TEOPUU YIPABICHUS NPOCKTAMU;

e cdopMHpPOBATh KOMIETEHIIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHUIO MPOESKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBJICHUS;

® OBJAJETh OCHOBAMH 3HAHUH 110 yNPABICHUIO KOMAHIOM IMPOEKTa

® HAy4YMTh pelIaTh MPaKTHUYECKHE YIpaBlIeHUYECKUEe 3aJaud B cdepe pekjIambl U
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOJ0B M TEXHOJIOTHH.

JlucuumuinHa HanpaBJieHa Ha (popMUpOBaHHE KOMIIETEHIIHIA:

YK 6. CnocoOeH ympaBiTh CBOMUM BPEMEHEM, BBICTPAaWBaTh M PEaJIU30BBIBATH TPAECKTOPHUIO
CaMOpa3BHUTHUS HA OCHOBE NMPHHILIUIIOB 00pa30BaHuUs B T€UCHUE BCEH KU3HU

YK 6.1. Onpenensier 1enu coOCTBEHHOM NEATEIBHOCTH, OIICHWBAs IMYyTH WX JIOCTHXKEHUS C
Y4E€TOM PECYpCOB, YCIIOBUW, CPEJCTB, BPEMEHHOW NEPCHEKTHUBBI PA3BUTUA JACSITEIBHOCTU M
MJIAaHUPYEMBIX Pe3yJIbTaTOB

YK 6.2. ®opmynupyeT 1enu coOCTBEHHOH JesTeIbHOCTH, ONpPEAesss MyTH UX JAOCTHXKEHHS C
Y4€TOM PECYpCOB, YCJIOBUM, CPEJICTB, BPEMEHHOW MEpPCHEKTUBbI Pa3BUTHUS JEATEIBHOCTH M
TUTAHUPYEMBIX PE3yIbTaTOB.

OIIK 7. Cnocoben yuutbiBaTh 3(GGEKTHI W TOCIEACTBUA CBOEH TMpodecCHOHaTbHOM
NEeSATEIbHOCTH, CIEAYsI MPUHLIUIIAM COLUAIBbHON OTBETCTBEHHOCTH

OIIK-7.2. OcymectBisier ot6op uHGMOpManuu, MNpoPEecCUOHAIBHBIX CPEACTB U IMPUEMOB
pekiaMbl M CBsi3ed C OOIIECTBEHHOCTbIO B COOTBETCTBHMM C MPHUHLUUIAMHU COLHAIBLHOU
OTBETCTBEHHOCTH M STHUYECKUMH HOPMaMH, IPUHATHIM MPO(ECcCHOHATBHBIM COOOIIECTBOM

B PE3yJibTaTC OCBOCHUA NUCIIUIIIINHBI o6yqawmnﬁ0ﬂ JOJIKCH:

3namo:

— yCIIOBMS M mpaBwia oTtOopa HH(popMauu, mpophecCHOHATBHBIX CPEACTB U MPUEMOB
PEKIIaMBI 1 CBSI3EH C O6HI€CTB€HHOCTI)IO IIpU IIJIAHUPOBAHWHA U PCaIU3alluN IIPOCKTA,

— TMPUHLUIBl  COLUMAIBHOW  OTBETCTBEHHOCTH M  OTHYECKHE HOPMBI, TPHUHSITHIC
MpoQeCCUOHAIBHBIM COOOIIIECTBOM B PaMKax peain3aliii MpOeKTOB;

— TnpodeccuoHaNbHbIe CPEJCTBA M MPUEMBl PEKJaMbl U CBs3el ¢ OOIIECTBEHHOCTHIO IS
peanu3aiyu MpOeKTOB.

— 0COOEHHOCTHU MPOEKTHBIX PELICHNH, METO/Ibl OLIEHKU IPOEKTOB.

— ycioBUs (pMHAHCOBOW pear3aliy NPOeKTa U er0 CUCTEMHOM OpTaHU3aIlii;

— METOJbI AETAIBHOTO KOHTPOJIS  CETEBOT0 TNIAHMPOBAHHUS TIPOSKTOB

— (YHKIMM JUHEHMHOrO MEHeKepa NMpHU pealn3allid KOMMYHHUKAIIMOHHOTO IMPOEKTa IO
peKiIaMe U CBSA3SIM C OOIECTBEHHOCTHIO;

— IPUHUUIIBI CHCTEMHOM OpraHu3anuu npoekra no pexiaame u CO;

— OCHOBHBIE OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABJICHUS IPOCKTAMHU;

- CHeHI/I(i)I/IKy KaHaJIOB KOMMYHHUKAIIMHU B PAMKaxX IMPOCKTa WU COBPECMCHHBIC TCXHOJOTHUH
CO3JIaHMsI TEKCTOB PEKJIaMBbl U CBSI3€H ¢ OOIECTBEHHOCTHIO B IPOCKTE;
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MEXaHU3M M TEXHOJIOTUHU CO3JaHMs MH(OPMAIIMOHHBIX MTOBOJIOB Ui MPOEKTOB B cdepe
peKJIaMBl U CBsI3€il ¢ 00IIECTBEHHOCTHIO;

MEXaHU3M U TEXHOJIOTUHU CO3JIaHMsI CLIEHApHUEB COOBITUI 1 MEPONPUATHI I peKIaMHON
i PR-kamnanmm o npoexry

Ymemn:

OCYIIECTBIISITH OTOOP MPOPECCHOHANBHBIX CPEICTB W TPUEMOB pEKIaMbl U CBS3CH C
O6H_ICCTBCHHOCTBIO B COOTBETCTBHUU C HpI/IHHI/IHaMI/I COHHaHBHOﬁ OTBCTCTBCHHOCTH U
TUYECKUMH HOPMaMH, IPUHSATHIMH MTPO(EeCCHOHATBHBIM COOOIIECTBOM;

OCYIICCTBIISATH OTOOp, CHCTEMATH3alMI0 W aHaau3 WHGOPMAIMKU TI0 IPOEKTY, B
COOTBETCTBUM C MPUHIIUIIAMHU COLMATBHONW OTBETCTBEHHOCTH M ITUYECKUMH HOPMAMH,
MPUHSTHIM NPOPECCHOHATBHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpPO(EeCcCHOHANBHBIE CPEACTBA U MPHUEMbl PEKIaMbl U CBSI3CH C
OOIIECTBEHHOCTRI0 B paMKax peallu3allid TPOEKTa B COOTBETCTBUU C TPHHIIMITAMU
COIUATILHOM OTBETCTBEHHOCTH 51 ITHYECKUMH HOpMaMH, MPUHATHIMA
po¢eCCUOHAIBHBIM COOOIIIECTBOM;

dbopMupoBaTh TpeOOBaHUS, IPEABIBIIIEMBIC POCKTAM;

OTIPEICIIATH YCIOBHs (PMHAHCOBOM peain3yeMOCTH MTPOCKTOB

MPUMEHSITh METO/Ibl S)KOHOMHYECKON OLIEHKH PEKJIaMHBIX MPOCKTOB.

OCYIIECTBIISITh MPOEKTHYIO JESATENIbHOCTh B  cdepe pekiaMbl M CBsized ¢
OOIIIECTBEHHOCTBIO B COOTBETCTBUU C TIIOCTaBICHHBIMHU TMpoOJieMaMu, LEIsIMU U
3a7a4aMu;

OCYIIECTBIISATH TJTAHUPOBAHHE MEPOTPHUATHIA B pamKax peanuzanuu
KOMMYHHKAITHOHHOTO IPOCKTA 10 PEeKJIAME U CBS3SIM C OOIECTBEHHOCTBIO;
pean30BHIBATH TUIIOBBIC AITOPUTMBI TPOCKTOB M KaMIIaHUH B cdepe peKIiaMbl U CBS3EH
¢ 00IIECTBEHHOCTBIO

TOTOBUTH OCHOBHBIC JOKYMEHTHI TI0 COTIPOBOKICHHIO TIPOEKTa B chepe peKiiaMbl U (UITH)
CBsI3el ¢ 0OIIECTBEHHOCTRIO

(dbopMupoBaTh TpeOOBaHUS, IPEABSBISIEMBIC K POCKTAM;

OTIPEICIIATE YCIOBHS (PMHAHCOBOM peain3yeMOCTH MTPOCKTOB;

MIPUMEHSITh METOJIbI S)KOHOMHYECKOH OLIEHKH K PEKJIaMHBIM MIPOEKTaM;

TOTOBUTH TEKCTHI PEKJIAMBI U CBSI3€H C OOIIECTBEHHOCTHIO B PaMKax MPOEKTa C y4eTOM
crenu(pUKA KaHAT0B KOMMYHHUKAIUH;

co3/1aBaTh MH(OpPMAIMOHHBIE TMOBOJBI AJS MPOEKTOB B cepe pekiaMbl U CBSI3EH C
0OIIIECTBEHHOCTEIO;

HpI/IMeHSITI) TBOp‘-IeCKI/Ie peIHeHI/Iﬂ B paMKaX HpOGKTa;

pa3pabaThiBaTh ClIEHAPHH MEPOIIPUSATHH s pekaaMHol win PR-kamnanuu mo mpoexTy

Braoemy:

METOJIaMH OTOOpa W aHaim3a WHGOPMAIMU I TPOCKTOB B COOTBETCTBUH C
MPUHIIMIIAMA COIIMATBbHOM OTBETCTBEHHOCTH M ATHUYECKMMH HOPMaMH, MPUHSATHIMU
poeCCUOHAIBHBIM COOOIIECTBOM;

pohecCHOHANBFHBIMH CPEJICTBAMH U MIPHEMaMH PEKIIAMbI U CBS3EH C 0OIIECTBEHHOCTHIO
B PaMKaX pealln3aliy MTPOCKTOB;

HABBIKAMU TI0 pacueTy KpuTepueB d(H(HEeKTHBHOCTH MPOEKTA;

METOJIaMHU YIIPABJICHUS IPOSKTAMHU;

COBPEMEHHBIMH MPOCKTHHIMU METOJIAMU U CPEJICTBAMH YIIPABICHUS KOMMYHUKALIUAMU U
KOMaHJI0M TIPOEKTA;

COBPEMEHHBIMU MTPOEKTHBIMHU METO/IAMHU U CPEJICTBAMH YIIPABJICHUSI PUCKAMH MIPOCKTA;
MIPAKTUYICCKIUMH HABBIKAMU 110 aHAIM3Y MTPOCKTa;

COBpEMEHHBIMH  TEXHOJIOTMSIMH  CO3JaHHUS TEKCTOB peKjIamMbl M  CBsi3edl ¢
OOIIECTBEHHOCTHIO C YIETOM CHEIIM(PUKN KaHATOB KOMMYHHUKAITUHU B IIPOCKTE;



50

— TEXHOJIOTUSIMH M TpUEMaMU CO3/1aHUS MH(POPMALMOHHBIX MOBOJOB JISi MPOCKTOB B
cdepe peKIamMbl U CBsI3el ¢ 00IECTBEHHOCTHIO;

— HaBBIKaMU pa3pabOTKH CIIEHAPUEB MEPOIPHUATHI Ui pekiamMHoi i PR-kammanuu mo
MIPOCKTY;

—  TEXHOJOTHSIMH U TpUeMaMu pa3paboTKU CIICHAPUEB MEPOMPHUATHH ISl PEKIAMHON UITU
PR-xaMmanum 1o nmpoekTy.

[lo pucuumMHE MpeaycMOTpeHa MPOMEKYTOUYHas arrectanus B (opme 3adera C OILICHKOM.
OO6m1ast TpyI0eMKOCTh OCBOCHHUSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €IMHHUIIBI.

The discipline "Fundamentals of project management in advertising and public relations" is
implemented at the Faculty of Advertising and Public Relations by the Department of Integrated
Communications and Advertising.
Purpose of the discipline- the formation of students' knowledge, skills and abilities in the
development, implementation and economic justification of advertising and applied projects
based on modern methods and technologies of socio-economic design.
Tasks of the discipline:
e to study the basic concepts in the field of project management theory;
e to form competencies, skills and abilities for the development and implementation of
projects at different levels of management;
e master the basics of project team management
e to teach how to solve practical management problems in the field of advertising and
marketing using project methods and technologies.
The discipline is aimed at the formation of competencies:
UC 6. Able to manage his time, build and implement a trajectory of self-development based on
the principles of lifelong learning
UC 6.1. Determines the goals of their own activities, evaluating ways to achieve them, taking
into account resources, conditions, means, time perspective for the development of activities and
planned results
UC 6.2. Formulates the goals of its own activities, determining ways to achieve them, taking into
account resources, conditions, means, time perspective for the development of activities and
planned results.
GPC 7. Is able to take into account the effects and consequences of their professional activities,
following the principles of social responsibility
GPC-7.2. Carries out the selection of information, professional means and methods of
advertising and public relations in accordance with the principles of social responsibility and
ethical standards adopted by the professional community
As aresult of mastering the discipline, the student must:
To Know:
— conditions and rules for the selection of information, professional means and methods of
advertising and public relations in the planning and implementation of the project;
— principles of social responsibility and ethical standards adopted by the professional
community in the framework of the projects;
— professional means and techniques of advertising and public relations for the
implementation of projects.
— features of design solutions, methods for evaluating projects.
— conditions for the financial implementation of the project and its systemic organization;
— methods of detailed control and network planning of projects
— functions of a line manager in the implementation of a communication project for
advertising and public relations;
— principles of system organization of the advertising and PR project;
— basic organizational structures of project management;
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the specifics of communication channels within the project and modern technologies for
creating advertising texts and public relations in the project;

mechanism and technology of creationinformational occasions for projects in the field of
advertising and public relations;

mechanism and technology of creationscenarios of events and activities for an advertising
or PR campaign for the project

to Be able to:

select professional means and techniques of advertising and public relations in
accordance with the principles of social responsibility and ethical standards adopted by
the professional community;

select, systematize and analyze information on the project, in accordance with the
principles of social responsibility and ethical standards adopted by the professional
community;

use professional means and techniques of advertising and public relations in the
framework of the project in accordance with the principles of social responsibility and
ethical standards adopted by the professional community;

formulate project requirements;

determine the conditions for the financial feasibility of projects

apply methods of economic evaluation of advertising projects.

carry out project activities in the field of advertising and public relations in accordance
with the problems, goals and objectives;

carry out planning of activities within the framework of the implementation of a
communication project on advertising and public relations;

implement standard algorithms for projects and campaigns in the field of advertising and
public relations

prepare basic documents to support the project in the field of advertising and (or) public
relations

formulate requirements for projects;

determine the conditions for the financial feasibility of projects;

apply methods of economic evaluation to advertising projects;

prepare texts for advertising and public relations within the framework of the project,
taking into account the specifics of communication channels;

create informational occasions for projects in the field of advertising and public relations;
apply creative solutions within the project;

develop event scenarios for an advertising or PR campaign for the project

to Own:

methods selection and analysis of information for projects in accordance with the
principles of social responsibility and ethical standards adopted by the professional
community;

professional means and techniques of advertising and public relations within the
framework of projects;

skills in calculating project performance criteria;

project management methods;

modern design methods and means of managing communications and the project team;
modern design methods and project risk management tools;

practical skills in project analysis;

modern technologies for creating texts for advertising and public relations, taking into
account the specifics of communication channels in the project;

technologies and techniques for creating informational occasions for projects in the field
of advertising and public relations;

skills development of event scenarios for an advertising or PR campaign for the project;
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— technologies and techniques for developing event scenarios for an advertising or PR
campaign for a project.
The discipline provides for intermediate certification in the form of a test with an assessment.
The total labor intensity of mastering the discipline is 3 credit units.
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